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PREFACE 


This  document  is  an  invitation  to  the  imagination.  We  call 
upon  others  to  join  with  us  in  addressing  the  role  of  the  arts 
in  San  Francisco.  We  see  this  Arts  Plan  as  a framework  of 
ideas  and  recommendations  for  discussion  and  embellishment  by 
the  larger  community.  It  must  also  function  as  a statement  of 
our  direction  to  the  California  Arts  Council.  The  Phase  III 
report  will  address  their  requirements  under  the  State/Local 
Partnership  Program,  and  look  at  areas  to  be  addressed  as  we 
continue  with  the  planning  process. 

A Plan  for  the  Arts  in  San  Francisco  has  several  purposes. 

One  is  the  opportunity  for  dialogue  which  promotes  awareness  of 
the  arts.  A second  is  the  education  of  decision-makers,  both 
in  public  and  private  agencies,  on  the  value  and  needs  of  the 
artists  and  arts  organizations  in  the  City.  The  Plan  should 
also  address  the  critical  need  for  coherent  municipal  policy 
relating  to  the  arts  and  for  coordination  of  involvement  by 
various  City  and  County  agencies.  In  addition,  municipal 
agencies  must  be  helped  to  perceive  the  benefits  of  a healthy 
level  of  artistic  activity  in  the  City,  and  provided  with 
information  on  how  they  might  better  encourage  and  support  it. 
The  completed  Plan  will  provide  specific  components  to  assist 
arts  professionals  and  others  in  these  areas. 

The  arts  are  central  to  the  life  of  any  civilized  society. 

They  reveal  our  humanity,  assist  us  in  understanding  ourselves 
and  our  history  and  develop  our  visions  for  the  future.  A 
mark  of  any  civilization  is  in  its  cultural  richness.  Great 
cities  have  historically  been  great  centers  of  culture. 
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"The  arts  are  the  representation  of  (our)  highest 
aspirations.  The  status  of  health  of  a country,  or 
group  of  people,  can  be  directly  correlated  with  the 
aesthetic  concerns  of  that  country  or  group.  It  is 
through  the  arts  that  it  is  possible  to  build  a more 
creative  society  by  humanely  applying  sensitivity  in 
the  use  of  power  — in  other  words,  af finning  values 
and  insights  on  which  the  total  society  can  be  based. "1 


The  goal  of  a Plan  for  the  Arts  in  San  Francisco  is  the 
creation  of  a process  and  a dialogue  with  all  sectors  of 
the  community  towards  a climate  that  nourishes  the  arts,  and 
through  them,  the  lives  of  all  the  City's  residents.  One 
could  say  about  this  process  what  Ben  Shahn  said  about  art 
itself:  "If  its  hazards  are  great,  so  are  its  potentialities 
magnificent. " ^ 


Digitized  by  the  Internet  Archive 
in  2017  with  funding  from 
San  Francisco  Public  Library 


https://archive.org/details/sanfranciscostat1519arts 
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I N T RODUCTION 


During  the  past  decade,  many  conferences  and  publications 
have  addressed  the  role  of  government  in  supporting  the  arts.^ 
The  National  League  of  Cities  passed  a Municipal  Policy 
statement  in  December  of  1977  at  a meeting  in  San  Francisco 
which  stated: 

"The  arts  are  a critical  element  in  the  survival  of 
cities.  If  we  are  to  achieve  an  improved  quality  of 
life  for  the  nation's  urban  population,  all  levels  of 
government  must  recognize  the  arts  as  an  essential 
service.  All  men,  women,  and  children  should  have  the 
opportunity  to  experience  the  arts  in  their  daily  lives. 
Within  the  urban  environment  every  citizen  should  have 
available  accessible  avenues  of  cultural  development, 
expression  and  involvement." 


San  Francisco  has  been  in  the  forefront  of  city  arts  support 
for  decades.  To  meet  the  demands  of  the  eighties,  it  is 
important  to  examine  the  role  the  city  plays  in  providing 
guidance  to  the  private  sector  in  support  of  the  total  urban 
environment.  Public/private  partnerships  are  increasingly 
necessary  for  provision  of  high  quality,  efficient  goods  and 
services  that  benefit  large  segments  of  the  population.  It  is 
now  appropriate  for  municipal  officials  to  convince  private 
industry  that  the  arts  are  not  just  a priority  when  profits 
are  high: 

"If  a city  is  not  liveable,  if  there  are  not  attempts 
to  provide  for  design  or  ambiance,  or  all  the  factors 
which  'the  arts'  represent;  and  the  city  or  its 
neighborhoods  have  no  character  and  no  soul,  then  all 
of  the  Urbanks,  targeted  tandems,  metropolitan  strategies 
or  programs  of  technical  assistance  will  not  save  it."*^ 

The  public  has  demonstrated  increased  enthusiasm  for  the  arts 
in  this  country.  Indeed,  this  may  be  an  area  where  public 
interest  would  appear  to  be  in  advance  of  support  reflected  in 
public  policy.  In  1975,  a Harris  poll  cited  the  following 
about  the  American  public: 
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- 93%  felt  that  the  arts  are  important  to  the  quality 
of  life  in  their  community. 

- 58%  would  be  willing  to  pay  an  additional  $5  per  year 
in  taxes  if  this  money  were  used  to  support  arts  and 
cultural  activities.* 

- 65%  felt  that  their  cultural  needs  cannot  be  satisfied 
within  their  own  living  rooms  from  television,  radio, 
and  records  and  tapes. 


Though  the  City  and  County  of  San  Francisco  has  a long-established 
tradition  of  support  for  the  arts,  recent  data  suggests  that  it 
is  time  that  we  take  a fresh  look  at  our  programs  and  policies 
of  arts  support.  Two  recent  pieces  of  information  add  emphasis: 

- A recent  survey  of  the  nation’s  10  largest  cities 
showed  the  San  Francisco  area  highest  in  per  capita 
attendance  for  the  arts  of  theatre,  dance,  music  and 
film.  San  Francisco  residents  attended  live  theatre 
53%  higher,  and  music  and  dance  60%  higher  than  the 
national  average.^ 

- The  latest  U.S.  census  data  confirms  that  California 
now  boasts  the  largest  artist  population  in  the  United 
States. 6 


San  Francisco  is  a City  and  County  of  47  square  miles,  located 
on  a peninsula,  with  a population  of  704,000.  In  early  1983, 
the  San  Francisco  Arts  Resources  Directory  published  by  the 
State/Local  Program  listed  over  600  non-profit  arts  programs 
within  the  city  limits.  These  included  92  in  theatre,  114  in 
dance,  60  in  music  and  91  in  visual  arts.  San  Francisco  also 
claims  a world-class  symphony,  ballet  and  opera,  and  several 
museums  of  fine  art. 


Through  its  Charter  and  ordinances,  the  City  and  County  of 
San  Francisco  funds  several  institutions  and  agencies  which 
deal  with  the  arts.  Those  most  directly  involved  include  the 


Despite  changes  in  the  economic  climate,  this  figure  rose  to  70%  in  a 
1980  suT'/ey. 
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War  Memorial  Board  of  Trustees,  the  Fine  Arts  Museums,  the  Asian 
Art  Commission,  the  Publicity  and  Advertising  Fund/Hotel  Tax, 
and  the  San  Francisco  Arts  Commission.  Other  municipal  agencies 
involved  indirectly  in  arts  programming  include  the  Board  of 
Education,  the  Department  of  City  Planning,  the  Department  of 
Recreation  and  Parks,  the  Library  Commission,  the  Redevelopment 
-Agency,  the  Department  of  Public  Works  and  the  Port  Commission. 


HISTORY  - THE  SAN  FRANCISCO  ARTS  COMMISSION 

The  Art  Commission,  now  referred  to  as  the  Arts  Commission  of 
San  Francisco,  was  instituted  in  1932  as  a regulatory  body  whose 
scope  of  duties  were  defined  under  the  City  Charter.  These 
included : 

- Jurisdiction  over  the  design  of  any  new  buildinas  or 
additions  to  buildings  on  city  property; 

- Approval  of  any  art  work  to  be  contracted  for  or  placed  on 
city  property  (but  not  including  museums  or  Recreation  & 
Parks  sites) ; 

- Supervision  and  control  over  expenditure  of  all  approp- 
riations made  by  the  Board  of  Supervisors  for  the  arts, 
and  for  the  advancement  of  art  and  music. 

In  1947,  a Charter  amendment  provided  funds  through  a specific 
tax  allocation  for  the  "support  of  a symphony".  This  reoresented 
the  most  enlightened  example  of  direct  city  subsidy  for  the  arts 
in  the  country  and  set  an  example  for  other  cities  to  follow. 
Inese  runds  are  now  used  for  the  annual  "Poos"  conrer-t-«. 

The  Commission  received  its  first  appropriation  for  "furthering 
visual  arts"  in  1946,  and  inaugurated  its  first  Arts  Festival 
with  this  allocation.  A resolution  passed  during  this  period 
specified  that  future  appropriations  for  City  and  County  buildina 
construction  would  include  a minimum  of  2%  for  art,  but  it  was 
not  until  1967  that  the  legality  of  this  had  been  established 
nad  the  current  ordinance  approved  by  the  voters.  Also  in  1967, 
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in  response  to  the  community,  the  Art  Commission  assumed 
responsibility  for  creation  of  the  Neighborhood  Arts  Program. 

In  1973,  four  buildings  were  purchased  with  Federal  revenue- 
sharing funds  for  use  as  community  cultural  centers.  Funds 
were  also  allocated  for  bringing  additional  sites  up  to  code  to 
serve  more  of  the  City's  neighborhoods. 

In  1972,  the  Art  Commission  was  directed  by  the  Board  of 
Supervisors  to  assume  responsibility  for  the  newly-created 
Street  Artists  Program.  This  program  is  now  entirely  self- 
supporting. 


THE  STATE/LOCAL  PARTNERSHIP  PROGRAM 

In  1980,  the  California  Arts  Council  instituted  the  State/Local 
Partnership  Program.  This  provided  funding  to  each  county  in 
the  state  to  stimulate  local  arts  activity  and  increase  political 
awareness  of  the  arts.  The  San  Francisco  Board  of  Supervisors 
named  the  Arts  Commission  as  the  Local  Partner,  entrustinc  it 
with  planning  and  administering  money  granted  to  the  City  throuah 
the  Program.  Jim  Burns,  the  consultant  hired  in  1980,  wrote 
in  his  introduction  to  the  first  State/Local  report: 


"The  opportunity  provided  by  the  State/Local  Partnership 
Program... is  for  the  Art  Commission  to  look  into  more 
creative  ways  of  helping  the  arts  in  the  community,  and 
to  make  implementable  plans  for  the  future. 

"Such  an  opportunity  gives  a unique  chance  to  re-examine 
needs  and  priorities,  have  a fresh  look  at  how  things  get 
decided,  touch  grassroots  to  make  sure  a sense  of  respon- 
siveness informs  those  responsible  for  administering  arts 
programs,  and  generally  to  develop  new  scooes  and  updated 
outlooks  on  arts/community  relationships . "*7 

More  than  250  people  participated  in  this  process  and  devoted 
more  than  1,750  hours  to  helping  develop  the  plans  and  recom- 
mendations. The  value  of  continued  involvement  by  concerned 
members  of  the  arts  community  was  recognized  and  a Task  Force 
was  formed  to  act  in  an  advisory  capacity  to  the  Commission. 
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The  State/Local  Advisory  Task  Force  was  given  the  responsibility 
to  devise  and  develop  an  Arts  Plan  for  adoption  and  approval  by 
the  Arts  Commission  and  the  Board  of  Supervisors  for  submission 
to  the  California  Arts  Council. 


The  current  structure  of  the  State/Local  Partnership  Program  of 
the  San  Francisco  Arts  Commission,  including  the  role  of  its 
Advisory  Task  Force  and  its  staff  coordinator,  reflects  many 
of  the  concerns  voiced  in  that  early  process.  The  Task  Force 
has  taken  seriously  its  mandate  of  community  representation  and 
has  striven  to  compose  its  membership  from  as  broad  a base  as 
possible.  Appointed  in  1982,  the  group  now  consists  of  over 
20  volunteers  representing  the  arts,  business,  government  and 
diverse  segments  of  the  San  Francisco  community.  The  role  of 
staff  has  been  to  provide  support  to  the  Task  Force,  to  maintain 
active  communication  with  the  larger  arts  .community  and  to 
engage  in  advocacy  on  behalf  of  the  arts  in  the  City. 

Four  goals  were  developed  for  the  San  Franciso  Program  to 
address  local  concerns  and  state  requirements: 


1.  Develop  a comprehensive  cultural  plan  for  the  City 
with  an  effective  mechanism  for  continued  planning. 

2.  Provide  a cultural  resource  list  for  the  City, 
coordinating  between  arts  and  cultural  support  groups 
to  update  information  and  eliminate  duplication  of 
resources . 

3.  Participate  in  the  State/Local  Program  in  the  Bay  Area 
and  statewide  for  information  exchange,  cooperative 
programming  efforts  and  advocacy  for  all  the  arts  to 
local,  state  and  federal  levels. 

4.  Promote  and  act  as  advocate  for  the  arts  community, 

to  ensure  that  the  needs  of  special  constituencies  such 
as  minorities,  the  disabled  and  senior  citizens  are 
represented  and  addressed  with  the  needs  of  individual 
artists,  arts  organizations  and  those  served  by  social 
institutions  such  as  the  schools. 
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In  the  two  years  since  that  first  series  of  public  meetings, 
the  Task  Force  has  studied  and  refined  the  needs  and  priorities 
recorded  in  the  Burns  report.  A summary  of  those  early  findings 
was  reviewed  in  June  of  1982  at  a Task  Force  meeting  and  updated 
to  include  specific  tasks  for  the  group  and  its  committee 
structure.  This  material  was  later  incorporated  by  plannina 
consultant  Charles  Forester  into  a structural  "Pre-Plan" 
document.  Mr.  Forester  facilitated  a Retreat  in  June  of  1983 
with  Task  Force  members  to  integrate  these  goals  with  priorities 
set  for  the  Arts  Plan  following  changes  in  program  emphasis 
by  the  California  Arts  Council. 

Whereas  the  early  planning  workshops  conducted  by  Jim  Burns 
focused  on  creating  advisory  mechanisms  for  re-granting  of 
State/Local  funds,  recent  sessions  have  concentrated  on  how 
to  maximize  the  impact  of  a small  amount  of  dollars  for  the 
arts  in  the  community.  Emphasis  has  also  been  placed  on 
opportunities  provided  within  the  planning  process  to  fulfill 
needs  for  information  on  the  arts  community,  such  as  inventories 
of  organizations,  facilities  and  assessment  of  economic  impact. 
The  San  Francisco  State/Local  Partnership  Program  has  attempted 
to  facilitate,  wherever  possible,  networking,  resource-sharing 
and  advocacy  to  help  strengthen  the  arts  community.  Examples 
in  the  past  year  include: 

- setting  up  an  arts-in-schools  panel  of  arts  professionals 
and  school  administrators  to  examine  ways  of  improving 
and  coordinating  existing  programs; 

- bringing  together  representatives  of  arts  service  and 
programming  organizations  to  discuss  computer  and 
informational  networking; 

- hosting  a meeting  of  independent  composers  and  small 
arts  presenters  with  an  out-of-town  funding  agency, 

(which  resulted  in  new  support  being  awarded  for 
local  work) ; 
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- publication  of  the  Arts  Resources  Directory  with  its 
computerized  mailing  list  of  San  Francisco  arts 
organizations ; 

- lobbying  and  advocacy  for  artists'  live/work  space; 

- lobbying  for  2%  for  art  in  the  Downtown  Plan  with  a 
broader  definition  to  include  fund  allocation  for 
facilities  as  well  as  art  purchases; 

- coordination  of  the  advocacy  effort  for  state  arts 
funding  and  arts  legislation. 

San  Francisco  is  an  urban  city  and  county  with  a highly-evolved 
and  diverse  arts  community  which  no  one  agency  can  currently 
claim  to  represent.  To  plan  for  the  arts  in  such  a community 
must  be  a progressive  "step"  situation  to  allow  involvement  by 
many  individuals  and  organizations.  Community  participation  is 
crucial  to  allow  the  Plan  to  be  utilized  as  a blueprint  for 
action  on  behalf  of  all  the  arts.  No  planning  process  is 
complete  without  input  from  those  affected  and  an  arts  plan  is 
no  exception.  This  report  represents  a proposed  outline  of  coals 
and  areas  for  study  and  discussion.  It  is  our  intention  to 
present  this  document,  along  with  the  results  of  the  studies 
currently  being  conducted,  to  the  community  in  the  Fall  of  this 
year. 

What  we  propose  to  examine  in  this  document  are  1)  goals  which 
foster  and  sustain  the  excellence  of  the  arts  in  San  Francisco, 
creating  a climate  in  which  they  can  flourish,  and  2)  the  role 
the  City  can  play  in  bringing  this  about  in  ways  that  benefit 
all  its  citizens. 
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LIST  OF  NEEDS 


Not  surprisingly,  the  needs  of  the  San  Francisco  arts  community 
have  held  many  constants  over  the  years  --  especially  over  the 
3 years  which  have  elapsed  since  the  inception  of  the  State/ 

Local  process.  If  anything,  the  arts'  needs  have  intensified, 
and  certain  priorities  have  become  more  crucial  than  ever  before. 
Shifts  in  the  nation's  economy  have  made  government  funding 
tighter,  while  corporate  and  foundation  sources  have  faced 
spiraling  demands  on  their  resources. 

The  City  and  County  of  San  Francisco  must  make  a serious 
commitment  to  ensuring  that  its  cultural  riches  are  not  eroded 
as  traditional  resources  for  the  arts  diminish.  San  Francisco 
is  experiencing  one  of  the  greatest  development  periods  in  its 
history.  It  is  ironic  that  the  City's  cultural  resources, 
which  have  been  a key  factor  in  creating  the  climate  for  rapid 
growth,  have  been  among  the  first  casualties  of  this  growth. 

Both  artists  and  arts  organizations  are  being  forced  out  of  the 
City  due  to  rising  rents  and  the  dwindling  number  of  spaces 
allowing  for  production  and  presentation  of  their  work.  Their 
always-tenuous  survival  has  become  more  difficult,  with  many 
organizations  and  programs  lost  and  others  seriously  jeopardized. 
This  is  especially  true  of  the  small-budget  and  ethnic  arts 
organizations  and  individuals. 

"At  this  time  in  economic  history  local  support  may 
provide  for  arts  organizations  and  artists  the 
difference  between  survival  or  going  under.  The 
cultural  climate  in  a city  is  only  as  healthy  as  that 
of  its  art  resources  --  and  not  just  the  maintenance 
of  those  resources,  but  also  a chance  for  the  arts 
to  grow. " 8 

The  San  Francisco  Chamber  of  Commerce  has  begun  to  recognize 
the  impact  of  the  business  boom  on  the  City's  cultural  resources, 
as  demonstrated  by  the  formation  of  its  Arts  and  Culture  Council. 
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It  is  important  that  the  contribution  the  arts  make  to  the 
economic  climate  be  understood,  as  much  remains  to  be  done  to 
insure  the  health  of  the  arts  in  San  Francisco. 


The  needs  and  objectives  targeted  for  inclusion  were  developed 
from  the  following: 


- The  unprioritized  list  of  needs  cited  during  the  eight 
city-wide  workshops  conducted  by  Jim  Burns  in  January-- 
February,  1981,  and  the  final  all-day  all-arts  workshop 
held  in  March,  1981;^ 

- Interviews  held  with  members  of  the  arts  community  and 
other  interested  governmental  and  private  representatives 
(1980  - Kay  Lawson,  San  Francisco  State  University,  as 
quoted  in  "San  Francisco  Arts  Policy"); 

- Meetings  and  discussions  of  the  Advisory  Task  Force, 

June  1982  through  December  1983; 

- Advisory  Task  Force  Retreat  held  with  consultant 
Charles  Forester,  June,  1983; 

- Interviews  conducted  by  Charles  Forester  with  Task 
Force  members  and  others  in  the  community.  May  1983 
through  August  1983. 


All  of  the  needs  identified  throughout  this  process  fall  under 
one  or  more  of  the  following  areas: 


1.  INCREASE  PUBLIC  AWARENESS  OF  THE  ARTS. 

2.  INCREASE  FUNDING/SUPPORT  FOR  THE  ARTS. 

3.  INCREASE  PARTICIPATION  AND  INVOLVEMENT  BY  UNDERSERVED 
CONSTITUENCIES  IN  THE  ARTS. 

4.  EXPAND  THE  ROLE  OF  THE  ARTS  IN  EDUCATION. 

5.  CREATE  A SUPPORTIVE  CLIMATE  FOR  ARTISTS. 


1.  INCREASE  PUBLIC  AWARENESS  OF  THE  ARTS 
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The  general  public  has  limited  knowledge  and  awareness  of  the 
arts.  The  need  to  increase  arts  awareness  includes  improved 
knowledge  of  the  arts  --  especially  to  those  art  forms  which  are 
newer  and/or  less  established  — and  exposure  to  specific  arts 
events . 

The  development  of  informed  audiences  and  supporters  of  the  arts 
is  of  primary  importance  for  the  arts'  survival.  An  understanding 
of  the  arts  and  appreciation  for  what  they  contribute  to  the 
quality  of  life  increases  audiences  and  arts  participation.  The 
media  --  through  criticism,  reviews,  feature  articles  and  program- 
ming --  provides  exploration  and  means  of  understanding  our 
culture.  Lectures,  demonstrations  and  performances  play  a role 
in  familiarizing  children  and  adults  with  various  art  forms. 
Participatory  experiences  are  of  special  value,  both  for  the 
development  of  the  individual,  and  for  promoting  arts  awareness 
and  appreciation. 

Exposure  to  the  full  variety  of  our  arts,  including  opportunities 
for  self-expression,  should  be  an  integral  part  of  the  educational 
process  from  the  primary  grades  onward. 

OBJECTIVES : 

1.  Improve  media  coverage  of  the  arts  and  arts  events. 

a.  educate  local  media  on  public  interest  in  the  arts, 

(as  demonstrated  in  materials  such  as  MarketFacts  and 
the  Harris  polls) 

b.  provide  referrals  and  city  arts  information  to  assist 
print  and  electronic  media  in  covering  the  arts 

c.  support  existing  arts  media  in  San  Francisco: 

- award  outstanding  art  criticism  and  coverage 

- promote  dialogue  between  artists  and  critics 


2.  Emphasize  the  importance  of  the  arts  at  all  levels  of 
education.  (See  Need  #4) 


3.  Educate  the  community  on  the  arts' 

a.  economic  impact: 

-investment,  rather  than  expenditure  or  welfare 

- arts  economic  contribution 

b.  social  impact: 

- develops  human  resources  and  creativity 

- encourages  urban  community 

- reduces  tension  and  strife  of  city  living 

- assists  in  providing  solutions  to  social  problems 


4.  Encourage  governmental  decision-makers  to  include  arts 
concerns  in  policies  and  plans  of  the  City  and  County: 

a.  develop  a comprehensive  city-wide  arts  plan/policy 

b.  incorporate  arts  and  cultural  elements  into  the  City's 
Master  Plan. 


5.  Strengthen  the  connection  with  the  Visitor's  and  Convention 
Bureau  on  behalf  of  all  the  City's  arts. 


6.  Build  audiences  within  San  Francisco  and  the  Bay  Area. 


■ MORE  IDEAS  FOR  EXPLORATION  AND  DISCUSSION: 

Use  total  city  environment  as  a medium  for  people  to  experience 
art!  Billboards,  free  events,  happenings,  festivals... 

Community  showplace/Central  cultural  center 
(The  role  to  be  played  by  the  Yerba  Buena  Center?) 

Sponsorship  of  lectures  and  workshops  by  artists 

Improved  access  to  and  promotion  of  classes,  workshops  and 
performances 

Arts  Awareness  Month  with  Muni--  buscards,  busbench  placards,  flyers 
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2.  INCREASE  FUNDING/SUPPORT  FOR  THE  ARTS 
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Financial  worries  remain  a constant  problem  for  artists  and 
arts  organizations.  Rarely  does  the  income  received  from  the 
presentation  of  art  to  the  public  equal  the  costs  incurred  by 
the  performance  or  exhibition.  And  while  audience  attendance 
has  increased  in  recent  years,  public  and  private  sources  of 
support  have  failed  to  keep  pace  with  the  demand  for  arts 
services.  Artists  and  arts  organizations  are  especially 
vulnerable  to  fluctuations  in  the  nation's  economy,  with  no 
assurance  that  money  raised  next  year  will  equal  money  raised 
this  year. 

The  National  Committee  for  Cultural  Resources  studied  the 
economic  conditions  of  arts  organizations  nationally  and  came 
to  the  conclusion  that: 

'the  preponderant  source  of  support  for  the  arts 
must  continue  to  be  local  and  that  this  support  must 
continue  to  increase. ' The  Report  refers  to  a mixed 
economy  of  private  corporate  and  local  government 
support  as  crucial  to  a continued  fostering  of  the  arts. 

These  partnerships  play  a steadily  larger  role  in  promoting  and 
preserving  the  amenities  of  urban  life.  The  arts  can  take 
advantage  of  this  new  emphasis  on  local  control  and  innovative 
financing  on  the  part  of  cities  and  the  private  sector. 

The  challenge  is  to  discover  new  funding  and  to  strengthen 
existing  sources  of  support  for  the  arts.  This  neans  establishing 
networks  to  stimulate  public  and  private  sources  to  consider 
the  arts  as  social  and  economic  investments,  to  seek  methods 
whereby  current  funds  can  be  utilized  most  effectively,  and  to 
explore  new  sources  of  support.  Of  special  importance  is 
financial  support  for  individuals  working  in  all  the  arts. 

Most  people  commenting  on  arts  support  throughout  the  State/Local 
process  stressed  financial  independence  as  a crucial  goal  for 
both  artists  and  arts  organizations.  Alternatives  to  dependency 
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on  grants  and  donations  are  increasingly  necessary  and  desirable. 
Many  organizations  have  begun  exploring  ways  of  generating  earned 
income  without  diverting  valuable  time  and  resources  from  artistic 
projects.  A major  concern  is  that  cultural  priorities  and  those 
of  the  "bottom  line"  do  not  usually  coincide. 

All  of  those  interviewed  felt  that  the  level  of  funding  for  the 
arts  in  San  Francisco  was  inadequate.  In  1983,  state  support 
to  arts  groups  in  San  Francisco  slowed  19%,  for  a total  loss  of 
$310,000.^^  Federal  funding  was  denied  for  the  upcoming  period 
by  the  National  Endowment's  Challenge  Grant  Program  to  all  of 
San  Francisco's  major  arts  institutions . Many  private  and 
corporate  foundations  initiated  conservative  changes  in  their 
funding  of  local  arts  for  both  large  and  small  organizations. 
Clearly,  the  picture  is  not  improving. 

The  City  and  County  of  San  Francisco  has  won  national  attention 
for  its  support  of  the  arts  and  its  use  of  innovative  strategies, 
such  as  the  Hotel  Tax  Fund,  to  offer  direct  subsidies  to  arts 
groups  in  recognition  of  their  contribution  to  the  City's  tourist 
economy.  As  the  City  and  County  increasingly  turns  to  the  private 
sector  for  assistance  in  other  areas,  so  must  it  address  the 
needs  of  the  arts  that  are  so  important  to  its  overall  vitality. 

Five  major  mechanisms  for  arts  support  in  San  Francisco  currently 
include : 

A.  Direct  Support:  the  City  and  County  operating  budget 
includes  several  departments  whose  primary  purpose  is 
the  provision  of  art  to  the  community.  They  include 
the  Arts  Commission,  the  War  Memorial  Board  and  the 
Fine  Arts  Museums.  The  budget  primarily  includes  a 
stable  element  of  salaries,  maintenance  costs  and  some 
capital  improvements.  The  City  and  County  also  provides 
support  in  the  form  of  reduced  fees  or  in  some  cases  free 
office  and  performance  space  for  cultural  institutions. 
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B.  Indirect  Support:  Several  City  and  County  departments 
whose  functions  include  the  provision  of  art  to  the 
public  include  the  Library  Commission,  Recreation  and 
Parks,  the  Unified  School  District  and  the  Community 
College  District.  The  bulk  of  this  money  is  budgeted 
for  salaries  of  art  and  music  teachers.  Additional 
money  considered  is  that  budgeted  for  art  workshops  and 
the  purchase  of  books  and  supplies. 

C.  The  Publicity  and  Advertising  Fund:  revenue  is  derived 
from  the  San  Francisco  Hotel  Tax  and  distributed  to 
provide  a stable  source  of  income  for  the  City's  major 
arts  and  promotional  institutions  as  well  as  to  smaller 
cultural  organizations.  Funding  is  granted  to  organizations 
which  are  seen  to  have  a positve  promotional  and  economic 
impact,  which  produce  consistent  high  quality  work,  and 
which  preserve  the  City's  cultural  identity,  making  it 

a more  desirable  place  to  live. 

D.  Federal  Countercyclical  Funds;  the  City  and  County  has  been 
spending  an  annual  appropriation  over  a 5-year  period  of 
Revenue  Sharing  for  capital  construction  of  community 
cultural  facilities.  This  money  was  also  used  to  cover 

a portion  of  costs  for  the  new  symphony  hall.  Economic 
Development  Administration  Public  Works  Funds  are  also 
being  used  for  capital  projects  primarily  involved  in 
renovation  of  existing  cultural  facilities. 

E.  Two  percent  Artistic  Embellishment:  an  ordinance  allowing 
up  to  2%  of  construction  costs  on  new  capital  projects  of 
the  City  and  County  for  artistic  embellishment  provides 

a mechanism  primarily  for  the  purchase  of  visual  art. 

This  vehicle  provided  $350,000  for  the  purchase  of  art 
at  the  San  Francisco  General  Hospital  and  in  excess  of 
1.7  million  dollars  for  the  purchase  of  art  in  the 
expansion  of  the  San  Francisco  International  Airport. 


In  addition  to  the  above,  the  City  and  County  Office  of 
Community  Development  has  committed  several  hundred  thousand 
dollars  for  city  murals,  and  Community  Development  Block  Grants, 
through  the  Federal  Department  of  Housing  and  Urban  Development, 
have  recently  been  procured  for  employment  of  artists  in  public 
service  performances  for  low  and  middle-income  populations. 

Most  recently,  the  Board  of  Supervisors  appropriated  $500,000  to 
initiate  a Loan  Fund  to  assist  small  theaters  facing  code 
restrictions  and  a plan  to  allow  for  property  owners  to  donate  to 
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a fund  for  like  facilities  by  check-off  on  their  tax  forms. 

Indirect  modes  of  arts  support  used  by  other  municipalities 
which  could  be  explored  for  use  and/or  expansion  in  San  Francisco 
include : 

- free/reduced  cost  space  for  artists  and  community  groups; 

- zoning  with  the  arts  in  mind; 

- city  ordinances  affecting  the  arts,  (Street  Artists' 
licensing  is  one  such  example  in  current  usage) ; 

- examination  of  building  and  fire  code  regulations  and 
how  they  are  applied  to  the  arts; 

- in-kind  services:  materials,  equipment,  security,  etc. 


OBJECTIVES : 


1.  Increase  sources  of  funding  available  to  individual 
artists  and  arts  organizations. 

2.  Research  non-monetary  and  alternative  sources  of  arts 
support  by  the  public  and  private  sector. 

3.  Maintain  and  increase  the  amount  of  housing  and  work  space 
within  the  City  that  is  suitable  for  the  special  needs  of 
artists  and  arts  organizations. 

4.  Encourage  private  sector  support  for  the  arts. 

5.  Promote  resource-sharing  among  arts  organizations  and 
elimination  of  duplicative  administrative  costs  wherever 
appropriate. 


3.  INCREASE  PARTICIPATION  AND  INVOLVEMENT  BY  UNDERSERVED 
CONSTITUENCIES  IN  THE  ARTS 
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Underserved  constituencies  are  defined  as  those  people  who,  by 
virtue  of  economic  or  social  status,  ethnic  heritage,  sex,  age, 
sexual  preference,  physical  or  developmental  disability  are 
disenfranchised  by  society.  Despite  the  cultural  richness  of 
San  Francisco,  many  persons  lack  access  to  artistic  opportunities, 
venues  for  presenting  their  work  and/or  the  opportunity  to 
experience  the  work  of  others.  All  groups  and  individuals  wishing 
to  participate  in  the  arts  should  have  access  to  opportunities 
both  as  artists  and  as  audiences.  This  includes  granting  equal 
respect  to  those  individuals  who  choose  to  focus  on  exploration 
of  their  own  cultural  heritage  and  those  who  choose  to  work  in 
the  multi-cultural  environment. 

Particular  problems  faced  by  underserved  constituencies  include: 

1.  economic  and  artistic  survival; 

2.  lack  of  access  to  artistic  and  institutional  resources; 

3.  resource  information  presented  in  forms  that  are  inaccessible, 
(prohibiting  access  by  the  blind  or  non-English  speakers, 

for  example) ; 

4.  damaging  imagery  portrayed  through  the  media  or  "popular 
culture" ; 

5.  physical/social/economic  exclusion  from  participation  as 
audiences ; 

6.  exclusionary  definitions  of  art  and  culture  that  deny  serious 
recognition  by  art  world  audiences; 

7.  bigotry  and  intolerance. 

OBJECTIVES : 

1.  Identify  needs  specific  to  various  underserved  populations 
in  San  Francisco: 

- as  artists 

- as  audiences 
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2.  Increase  public  awareness  of  the  needs  of  underserved 
constituencies  in  the  arts. 


3.  Enhance  arts  programming  for  underserved  constituencies 
by  strengthening  existing  arts  programs  and  support  to 
individuals  who  are  involved  in  addressing  these  needs. 


4.  Promote  visibility  and  cooperation  between  these  artists 
and  arts  groups  and  with  others  in  the  community,  such 
as  businesses,  governmental  agencies,  funders  and  other 
arts  professionals. 


The  State/Local  Partnership  Program  can  become  a model  for 
involvement  working  with  underserved  groups  and  others  in 
the  community  and  by  reflecting  cultural  diversity  in  the 
approach  to  all  its  programs.  It  is  important  that  the 
Program  use  its  brokering  capabilities  throughout  the  planning 
process  to  provide  access  for  those  disenfranchised  in  the 
community. 

' SOME  SPECIFIC  IDEAS  FOR  EXPLORATION:  — 

i 

j Accessible  facilities  in  all  the  city's  neighborhoods  suitable  for 
! arts  presentation 

I Funding  for  special  performances 

Block  sales  of  reduced  tickets  to  targeted  groups 
; Visting  artists  program  for  neighborhood  centers 

Technical  assistance  in  management,  fundraising  and  marketing  to  enable 
minority  organizations  to  achieve  greater  stability  and  growth 

Neighborhood  after-school  programs  for  minority  youth 

Internship  opportunities  with  city  agencies  in  arts  administration, 
curatorship,  etc. 

Training  and  funding  of  artists  from  disenfranchised  groups 
Ethnic  representation  given  priority  in  fund  allocation 
, Support  to  ethnic  and  neighborhood  festivals 

Non-European  cultural  presentations  booked  more  frequently  in 
c i ty-owned  fac i 1 i t i es 

Inclusion  of  information  on  ethnic  art  performances  and  exhibitions 
in  promotion  of  City's  cultural  activities  to  visitors 

Scholarships/fee  waivers  to  encourage  participation  in  arts  conferences 
and  events 


4.  EXPAND  THE  ROLE  OF  THE  ARTS  IN  EDUCATION 
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Four  areas  of  need  have  been  identified  in  addressing  the  role 
of  the  arts  in  education:  phasing  in  new  and  building  upon 
existing  programs  in  all  the  arts;  finding  connections  between 
the  arts  and  other  subjects,  such  as  reading  or  math  in  which 
there  are  common  elements  allowing  the  arts  to  be  used  as 
teaching  tools;  utilizing  available  community  arts  resources, 
such  as  performances  and  services  by  artists  and  arts  groups; 
and  meeting  the  needs  of  special  populations--the  handicapped, 
the  gifted,  and  the  talented--so  that  all  children  have  a 
chance  to  experience  the  arts. 

There  is  some  confusion  in  the  minds  of  the  American  public 
concerning  the  practical  reality  of  integrating  the  arts  and 
education.  It  seems  clear  that  until  public  awareness  of  the 
arts  improves,  it  will  continue  to  be  difficult  to  facilitate 
their  integration  in  a general  school  curriculum.  Firs±,  there  is  a 
strong  case  to  be  made  for  teaching  the  arts  for  their  own  sake. 

A noted  consultant  on  education  once  remarked,  "The  arts, as  the 
essence  of  human  creative  nature  and  a chronicle  of  humanity's 

cultural,  aesthetic  and  social  development,  deserve  to  be 

14 

given  at  least  as  much  importance  as  other  subjects."  Secondly, 
the  arts  are  not  only  beneficial  in  themselves.  The  skills 
developed  in  studying  the  arts  are  the  same  as  those  we  think 
of  as  basic  to  all  learning,  and  their  introduction  into  a 
schools 's  curriculum  can  cause  marked  improvements  in  math, 
reading,  science  and  other  "essential"  subjects.  A strong  arts 
program  has  the  added  benefit  of  increasing  the  enthusiasm  of 
the  students,  which  is  a very  important  element  in  the  learning 
situation . 

Despite  the  wealth  of  documentation  on  the  role  played  by  the 
arts  in  education  — especially  in  the  elementary  grades  --  arts 
education  remains  in  a constant  state  of  flux.  It  is  the  first 
curriculum  to  be  affected  by  the  economic  and  political  climate. 

In  San  Francisco's  public  schools,  the  number  of  arts 
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teachers  and  courses  has  been  vastly  reduced,  with  a 
concomitant  deterioration  of  equipment  and  facilities.  Arts 
programming  at  the  elementary  levels  has,  in  many  cases,  been 
eliminated  altogether.  The  involvement  of  prof esss ional  artists 
in  the  classroom  is  inadequately  financed,  and  the  demand  for 
extra-curricular  arts  activities  is  far  in  excess  of  the 
already-stretched  resources  of  private  arts  institutions. 

The  gap  between  the  needs  and  available  resources  is  aagravated 
by  official  failure  — in  both  the  public  and  private  sector  — 
to  grant  proper  recognition  to  the  need  for  and  importance  of 
the  arts  in  the  classroom. 

The  lack  of  opportunity  for  children  of  creative  or  interpretive 
talent  to  receive  training  at  the  age  when  it  is  most  crucial 
costs  us  many  artistic  careers.  San  Francisco,  like  m.any 
m.ajor  cities,  has  established  a high  school  for  the  visual  and 
performing  arts.  Its  funding,  however,  is  far  from  secure,  and 
the  scope  of  its  programming  unduly  limited. 

OBJECTIVES : 


1.  Increase  the  participation  of  artists  and  arts  organizations 
in  elementary  and  secondary  education  proaram.s. 

2.  Assure  the  provision  of  adequate  facilities  to  accomodate 
these  programs. 

3.  Initiate  the  re-evaluation  of  the  role  of  the  arts  in 
elementary  and  secondary  education  and  review  programs 
with  all  levels  of  educational  policy  makers. 

4.  Coordinate  support  for  these  proarams  from  public  and  private 
sources . 

5.  Promote  and  support  the  continuance  of  the  high  school  for 

the  visual  and  performing  arts,  utilizing  the  best  professional 
faculty  available. 

6.  Initiate  the  study  and  improvement  of  the  present ' 
teaching,  facilities  and  financing  of  arts  instruction  in 
Adult  Education. 
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The  final  formal  training  of  the  creative  and/or  interpretive 
artists  takes  place  in  institutions  such  as  universities  or 
colleges  and  conservatories,  or  through  other  private  student- 
teacher  relationships.  This  involves  a focus  on  special 
training  distinct  from  the  general  liberal  arts  curriculum.  ^ew, 
if  any,  qualified  creative  or  interpretive  artists  emerge  without 
this  focus. 

In  San  Francisco,  the  opportunity  for  this  trainina  is  offered 
through  fine  programs  by  a few  private  academies,  and  bv 
departments  of  colleges  and  universities  in  the  Bay  Area. 

However,  there  are  few  opportunities  for  professional  employment 
in  the  Bay  Area  for  the  graduates  from  these  professional 
training  grounds.  The  best  of  these  programs  need  s trenathenina , 
encouragement  and  support. 

OBJECTIVES 

7.  Strengthen  and  support  the  best  professional  arts  training 
programs . 

8.  Encourage  these  programs  to  include  trainina  for  graduates 
in  establishing  themselves  professionally  as  artists. 
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5.  CREATE  AN  ENVIROMENT  SUPPORTIVE  TO  ARTISTS 

San  Francisco  has  a reputation  as  being  an  artists'  communitv 
since  many  movements  in  all  the  arts  have  germinated  here. 
Recently,  however,  there  has  been  a major  exodus  of  artists  to 
other  parts  of  the  country  in  search  of  better  living  and 
working  conditions . 1 ^ Many  have  found  spaces  for  working  and 

performing  more  cheaply  in  parts  of  the  Bay  Area  outside  of  San 
Francisco.  Others  have  had  to  migrate  to  cities  such  as  New  York 
or  Los  Angeles  in  search  of  a supportive  market  for  their  work. 
And  despite  the  proliferation  in  recent  years  of  funding  sources 
for  organizations,  granting  possibilities  for  individual  artists 
remain  close  to  non-existent. 

It  is  widely  recognized  that  artists  are  the  core  resource  in 
any  art  form.  A major  goal  is  to  support  the  artists  who 
constitute  our  society's  contemporary  renewers  and  transformers 
of  culture. 

OBJECTIVES 


1.  Provide  financial  support  to  artists. 

a.  fellowships  for  artists  and  critics  in  all  media 

b.  employment  programs  to  pay  artists  directly  practicing 
their  art  form 

c.  opportunities  for  artists  to  receive  renumeration  in 
exchange  for  sharing  their  work  with  the  public 

2.  Encourage  and  support  new  and  existing  artists'  housina. 

a.  live/work  exemptions,  with  waivers  on  residential  code 
requirements 

b.  rent  control  for  artists'  spaces 

c.  support  existing  artists'  housing,  (such  as  Project  Artaud) 

d.  rent  rebates  to  artist  live/work  tenants  and  tax  incentives 
to  landlords  renting  space  for  artists  ' studios 

e.  residence  programs  for  artists  in  city-owned  buildinas 
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3.  Provide  support  to  artists'  organizations  and  others  which 

seek  to  support  and  present  living  artists. 

a.  exemption  from  property  tax 

b.  flexibility  on  building  code  requirements  for  emergin 
producing/presenting  organizations 

c.  continuation  and  expansion  of  municipal  sources  of  support 

d.  system  of  voluntary  art  donations  on  property  tax  forms 
(modelled  after  San  Diego) 

4.  Increase  artists'  access  to  resources  for  creation  of  work. 

a.  central  access  to  tools;  (for  example,  wood  and  metal 
shops  for  sculptors,  availability  of  computer,  video  and 
film  editing  equipment) 

b.  "Sponsor-an-Artist"  program  for  local  business;  (matching 
artists  with  businesses  supplying  materials  they  need, 
from  paint  to  recording  tape) 

c.  used  equipment  bank  for  donations  and  easy  artist  access 

d.  extensive  artists'  library  and  bookstore 

e.  computer  access/centralized  database  for  arts 

5.  Increase  media  coverage  of  work  being  done  by  living  artists. 

a.  encourage  local  media,  especially  television  and  radio, 
to  provide  responsible  and  educational  arts  coverage 

b.  encourage  local  media  to  provide  time  for  programming 
by  independents  and  smaller  non-profits 

c.  support  a weekly  all-arts  magazine  listing  and  review, 
(modelled  after  those  in  London  and  Paris) 


‘SPECIFIC  IDEAS  FOR  EXPLORATION  AND  DISCUSSION 

free  artists'  broadsheet  art  maps 

grassroots  arts  unions  health  insurance 

arts  billboards  arts  yellow  pages 

counseling  and  support  services  arts  employment  agency 

broadened  arts  festival 

minimum  red  tape  for  artists  from  funding  sources 
legal  services 
presentation  spaces/venues 

funds  for  shipping  art  back  from  exhibitions 
insurance  for  art  works 
copyright  assistance 

central  source  for  referrals,  from  advocacy  to  tech  supplies 
support  for  art  forms  often  overlooked;  jazz,  literature,  poetry, 
media  and  for  composers  and  choreographers 
coordination  in  product ion/proraot ion  of  new  and  unusual  art  forms 
ombudsrole  for  artists  with  city  agencies 
guide  to  arts  support  services 

respect  and  mutual  feeling  of  responsibility  between  City  and 
resident  artists 

spaces  for  arts  activities  in  new  private  construction 
commissions  for  local  artists  in  public  art  projects 
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M E T H O OOLOGY:  SUMMARY 


The  arts  planning  process  in  San  Francisco  consists  of  discrete 
steps : 

1.  Creating  the  overall  framework  of  needs  and  objectives  has 
been  the  work  of  the  San  Francisco  Arts  Commission's  State/ 
Local  Advisory  Task  Force  and  consultants  with  input  from 
the  larger  community. 

2.  Prior  to  design  and  implementation  of  programs  that  will 
directly  tackle  all  of  the  objectives,  it  will  be  necessary 
to  accomplish  the  following: 

A.  ESTABLISH  THE  ROLE  AND  LEVEL  OF  RESPONSIBILITY  OF  THE 
PARTNER  AGENCY. 

How  much  can,  and  should  the  City  and  County  — through 
its  Arts  Commission  — address  itself  directly  to 
these  concerns? 

In  what  ways  can  the  Commission,  through  its  State/ 

Local  Partnership  Program,  coordinate,  advocate  and 
support  activities  by  other  agencies,  both  public  and 
private,  that  seek  to  address  these  objectives? 

B.  INCREASE  PUBLIC  AWARENESS  AND  INVOLVEMENT  IN  THE  ARTS  PLAN 
(Planning  Goal  1) . Involve  the  larger  community  in  respon- 
ding to  the  Plan  recommendations.  This  includes  the  general 
public,  arts  professionals,  and  other  City  and  County 
Agencies  with  responsibility  for  arts  programming  and/or 
regulation. 

C.  ACQUIRE  ADDITIONAL  DATA  TO  SUPPORT  THE  ARTS  PLAN  AND  TO 
ASSIST  IN  IMPLEMENTATION. 

1.  Economic  Impact:  Project  the  Arts  as  an  Industry 
(Planning  Goal  II) 

2.  Facilities  available  for  the  arts,  (including  live/work, 
rehearsal  and  presentation.) 

These  areas  are  to  be  addressed  in  the  next  phase  of  the  ongoing 
planning  effort  in  1984,  as  prelude  to  determining  the  future 
structure  and  role  of  the  State/Local  Partnership  Program  in 
San  Francisco. 


II 
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San  Francisco  is  a major  city  that  has  not  had  a comprehensive 
approach  to  the  arts.  The  incentive  provided  by  the  California 
Arts  Council  made  State/Local  heir  to  many  such  efforts  in  the 
City's  history.  These  included: 

1.  The  Arts  Resources  Development  Committee  created  in  1966 
by  Mayor  Shelley  to  examine  a way  of  unifying  the  arts 
activities  of  the  diverse  agencies  under  the  City  and  County; 

2.  A report  in  1977  by  Mayor  Moscone  to  the  American  League  of 
Cities  which  laid  out  many  issues  central  to  city  arts 
policy  and  support; 

3.  The  Study/report,  "San  Francisco  Arts  Policy"  prepared  in 
1980  under  sponsorship  of  the  Arts  Commission  and  Artists' 
Equity  Association/Northern  California  Chapter,  to  serve 
as  a basis  for  overall  arts  policy  and  to  assist  the 
Charter  Revision  Committee  in  considering  re-organization 
of  City  arts  boards  and  commissions. 

4.  The  Yerba  Buena  Center  redevelopment  project,  spanning  the 
past  5 years,  which  has  involved  over  200  arts  professionals 
in  designing  the  cultural  components  to  serve  as  a city-wide 
arts  showcase. 

What  each  of  these  efforts  pointed  to  was  the  need  for  a coherent 
and  sensitive  municipal  policy  on  the  arts  in  San  Francisco. 

The  fragmentation  of  policy-making  structures  for  the  arts  has 
increased  the  difficulty  of  effectively  addressing  this,  and 
has  had  a detrimental  effect  on  the  City's  overall  patterns  of 
support.  Many  recorded  interviews  and  comments  have  spokent  to  this 
issue  and  provided  strong  consensus  for  a central  arts  service 
and  policy-making  body  in  San  Francisco. 
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The  1966  "Arts  Resources  Development"  report  spoke  to  the  role 
of  the  City  and  County  in  its  statement: 

"High  artistic  standards,  creative  management  and  broadly- 
based  patronage  are  the  strengths  and  objective  of  great 
private  art  organizations  and  institutions.  The  relation- 
ship of  any  levels  of  government  to  these  and  other 
organizations  should  be  to  provide  support  and  cuidance 
rather  than  direction  and  control." 


The  report  suggested  specific  guidance  responsibilities  in 
the  creation  of  a public  "Arts  Resources  Authority" : 


1.  Coordination  of  program,  central  clearinghouse  services 
for  scheduling,  public  information,  press  and  media 
coverage; 

2.  Periodic  constructive  evaluation  of  the  City's  arts 
offerings  by  qualififed  arts  professionals  to  increase 
their  effectiveness  in  response  to  community  needs  and 
extend  their  services  to  the  community  in  new  ways; 

3.  Development  of  facilities  to  effectively  accomodate 
existing  and  new  programs  located  in  recognition  of 
community  growth  patterns  targeted  by  the  Department 
of  City  Planning,  the  Redevelopment  Agency  and  Public 
Utilities  Commission; 

4.  Coordinating  these  programs  and  facilities,  sugaesting 
specific  roles  for  the  participation  of  support  from 
Individuals,  Foundations,  Corporations,  Business,  Labor 
Organizations,  Municipal  and  County  Governments,  State 
and  Federal  Government,  and  helping  to  develop  and 
promote  this  effort; 

5.  Support  for  contemporary  arts  endeavors,  encouraaing 
specifically  regional  creative  activity  and  its 
presentation  to  the  public; 

6.  Promotion  of  the  exchange  of  programs  among  all  levels 
of  arts  activity  in  the  City  and  the  Bay  Area. 


Many  of  those  interviewed  in  "San  Franicsco  Arts  Policy"  more 
than  10  years  later,  spoke  of  the  need  for  enlarging  the  Arts 
Commission's  role  in  resource-sharing,  technical  assistance, 
advocacy  with  other  government  agencies,  publicity  and  promotion. 
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The  following  year,  the  first  State/Local  workshops  again 
brought  up  the  need  for  a central  service  agency  for  the  arts 
in  city  government,  to  provide  a centralized  clearinghouse, 
information  and  advocacy  for  the  arts  in  San  Francisco.  The 
agency's  role  would  include  encouraging  sources  of  funding  and 
development  of  alternative  souces  of  support  for  the  arts  in 
the  community.  A list  of  tasks  for  this  arts  service  agency* 
to  undertake  or  to  assist  within  the  City  was  recorded  in  the 
first  State/Local  planning  report: 

- networking 

- technical  assistance 

- information  exchange 

- calendars 

- audience  development 

- community  lobbying 

- skills  pool 

- access  to  private  resources 

- joint  funding  drives 

- cultural  facility  development 

- resource-sharing 

- coalition-building 

These  suggestions  will  be  part  of  discussion  and  analysis 
during  the  ongoing  community  planning  process  this  year.  Many 
of  them  occur  in  the  section  covering  Needs  and  Objectives 
earlier  in  this  report. 


As  one  of  the  early  participants  in  the  State/Local  workshops 
pointed  out,  "an  important  reason  for  plannning  is  to  increase 
impact  (of  funds)  by  investing  in  an  organized  plan  or 
organization  whose  purpose  is  to  draw  new  funds  into  the 
community  through  earned  income  strategies  or  ability  to 
community  the  arts'  importance  on  a large  scale,  enhancing 
public  awareness  of  the  arts." 


*San  Francisco  is  fortunate  to  have  a number  of  effective  arts  service 
organizations  in  existence.  A careful  survey  of  services  being  provided 

currently  by  private  organizations  should  preced  further  recommendations 
in  this  area. 
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The  State/Local  Partnership  Program  Advisory  Task  Force 
has  initiated  a structure  for  completion  of  the  planning 
process  which  involves  a broadened  segment  of  the  community 
and  allows  for  focus  on  the  discrete  parts  of  the  planning 
effort.  A Planning  Committee,  formed  of  the  Chairs  of 
the  working  committees,  with  representation  from  the  Arts 
Commission  and  the  Department  of  City  Planning  monitors  the 
effort  as  shown  in  the  diagram  below. 


San  Francisco  community  representatives  in  arts,  government, 
business  and  the  general  interested  public' 


The  working  committees'  responsibilities  are  as  follows: 


Public  Involvement  Committee 


Designs  and  oversees  implementation  of  public  participation 
and  promotes  awareness  of  the  arts  planning  effort. 

Arts  and  Economics  Committee 

Designs  and  oversees  development  of  a study  of  the  arts 
and  economic  impact.  Develops  contacts  with  business  and 
foundation  community  leaders.  Examines  alternative  funding 
mechanisms  for  the  arts. 


Arts  and  Education 

Researches  and  prepares  a report  on  the  role  and  status 
of  the  arts  and  education  in  San  Francisco  schools:  public 
and  private,  elementary,  secondary  and  college  levels. 
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METHODOLOGY 

B.  PLANNING  GOAL  I:  Increase  public  awareness  and  involvement 
in  the  Arts  Plan 


In  order  to  successfully  implement  the  Arts  Plan  there  must 
be  a mechanism  for  local  citizens  to  have  a voice  in  shaping 
its  goals  and  objectives.  Active  involvement  by  a broadly- 
based  constituency  will  insure  successful  implementation  of 
a Plan  that  speaks  to  the  needs  of  all  San  Franciscans 
concerning  the  arts. 


OBJECTIVES: 

1.  Form  a Public  Involvement  Committee  representative  of 
various  interest  sectors,  including  the  press  and  members 
of  neighborhood  groups,  with  responsibility  for  soliciting 
public  input  and  involvement. 

a.  Outline  objectives  and  responsibilities  of  the  Committee 
including  methods  for  publicizing  program  activities  and 
for  soliciting  commentary  on  the  Plan. 

b.  Insure  proper  representation  on  the  committee  of  various 
sectors  of  the  arts  community  and  the  general  public, 
including  large  and  small  arts  organizations,  artists, 
media  professionals,  special  constituencies,  business,  etc. 

2.  Provide  opportunities  for  public  involvement  and  particioat ion 
in  the  Arts  Plan. 

a.  Recruit  broad-based  membership  on  planning  committees 
in  addition  to  Task  Force  membership. 

b.  Design  and  hold  public  meetings/hearings  on  Plan 
recommendations . 

c.  Determine  appropriate  use  of  written  materials  to 
survey  the  public. 

d.  Design  and  implement  both  formal  and  informal  means 

of  communication,  including  use  of  newsletters,  radio, 
television,  advertising  and  promotional  events. 
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C.  PLANNING  GOAL  II:  Project  the  arts  as  an  industry 
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The  cultural  planning  process  will  identify  the  economic  aspects 
of  the  arts  and  measure  their  impact  on  the  City's  economy. 

This  includes  quantitative  analysis  and  qualitative  iudcrements 
on  the  arts'  contribution  to  the  City's  vitality  as  an  economic 
center.  It  will  be  important  that  the  data  withstand  rigorous 
examination  in  both  regards. 

The  arts  are  increasingly  viewed  as  a discrete  industry  by 
both  business  and  governmental  decision-makers.  Mayor  Moscone 
addressed  the  role  of  the  arts  as  one  of  the  central  factors 
in  the  economic  base  of  San  Francisco  in  his  report  before 
the  National  League  of  Cities. Mayor  Feinstein  spoke  to  the 
issue  in  a speech  she  gave  in  1980  when  she  commented,  "Many 
of  us  in  government  really  view  keeping  cities  alive  artistically 

and  culturally  as  the  way  in  which  the  urban  core  survives  and 
„ 20 

grows . 

Within  the  arts  "industry"  people  are  employed  directly  as 
artists,  in  the  administration  and  management  of  arts  oraaniz- 
ations  and  as  suppliers  of  materials  to  the  arts.  Though  the 
arts  play  a relatively  small  part  in  generating  the  total 
earned  income  in  the  City  and  County  of  San  Francisco,  they  can 
be  viewed  as  having  a multiplier  effect  on  the  rest  of  the 
economy  by  bringing  audiences  into  the  City  who  patronize  other 
services . 

The  arts  contribute  importantly  to  the  overall  economy  of  San 
Francisco  by  providing  an  environment  that  is  attractive  to 
visitors  and  residents.  In  his  comments  on  the  City's  Publicity 
and  Advertising  Fund,  which  supports  a wide  varietv  of  the 
arts  in  San  Francisco,  Chief  Administrator  Roger  Boas  remarked 
that  the  "City  launched  an  investment  policy  that  continues 

to  generate  an  excellent  return  and  that  helped  make  the  City 

21 

a leader  in  the  tourist  industry." 
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San  Francisco's  reputation  as  a cultural  center  helps  private 
corporations  to  recruit  and  retain  the  best  management  staff 
from  around  the  country.  It  is  also  known  that  productivity 
of  workers  in  the  San  Francisco  Bay  Area  is  high  compared 
with  that  of  other  areas  in  the  United  States. 22  Although 

an  exact  correlation  with  the  role  of  the  arts  in  this  has 
not  been  determined,  it  has  been  repeatedly  cited  as  a major 
factor  in  the  quality  of  life. 


ECONOMIC 


IMPACT 


STUDY 
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PURPOSE:  To  demonstrate,  stress  and  build  the  importance  of  the  economic 
impact  that  the  arts  have  on  the  economy  of  San  Francisco. 

1)  Show  the  dollar  amount  of  activity 

a.  How  much  is  consumed  by  the  arts  as  industry? 

b.  How  much  contributed  to  the  arts?  (Sources,  means) 

c.  How  does  this  compare  with  other  industries?  Relationships? 

2)  Show  what  was  produced  for  that  money 

a.  How  many  people  were  employed? 

b.  How  much  income  did  they  make? 

c.  What  percentage  of  revenues  went  directly  to  artists'  fees? 

d.  What  was  produced  for  the  investment? 

3)  Measuring  the  health  of  the  arts  over  time 

a.  What  areas  have  grown  or  expanded?  Why  and  in  what  ways? 

b.  What  areas  have  not  grown?  Why? 

c.  What  art  programs  have  declined  or  gone  out  of  business? 

d.  What  are  the  strengths  and  weaknesses  in  the  S.F.  arts  industry? 

4)  Professional  artists 

a.  What  is  the  average  income  and  its  range  compared  to  other  fields 
for  direct  art  activity? 

b.  What  is  the  return  on  dollars/time  invested  in  the  work? 

c.  What  are  the  economic  strengths,  weaknesses,  needs  and  problems 
faced  by  individuals  working  in  the  arts? 

5)  What  was  the  return  of  the  dollars  invested  in  the  arts 

a.  To  private  industry 

b.  To  economic  development 

c.  To  government  through  taxes  (sales  tax,  parking  tax,  property 
values,  payroll  tax,  etc.) 

6)  Benefits  to  the  private  sector 

a.  Benefits  of  a higher  cultural  diversity  or  a culturally  rich  area 
(macro-society)  that  is  intellectually  stimulating,  which  might  be 
inferred  to  promote  problem  solving  and  understanding.  (Good 
location  for  employees  of  multi-national  and  national  corporations.) 

b.  Economic  development 

c.  Speculative  investments  (Measure  return) 

d.  Tax  advantages  (composit  picture) 

e.  Employee  benefits  (leisure  activities  and  entertainment) 

f.  Tool  for  building  productivity  (the  arts  inspire  imaginative 
solutions  to  contemporary  problems) 

7)  Audience  survey 

a.  Who  attends  arts  events  in  San  Francisco? 

b.  Where  do  they  live? 

c.  What  do  they  do  when  they  attend  events  in  the  City:  go  out  to  dinner 
(expenditure  multiplier) 

d.  Relationship  of  residents  to  tourist  audiences? 


8)  Future  goals 

a.  What  areas  need  to  be  developed  and  how? 
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C.  FACILITIES  AVAILABLE  FOR  THE  ARTS 
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The  need  for  a thorough  and  evaluative  examination  of  the 
City's  arts  facilities  is  very  apparent.  Several  published 
inventories  of  the  facilities  currently  in  use  for  the  arts 
do  currently  exist,  and  have  been  very  valuable  for  both  arts 
sponsors  and  producers  in  San  Francisco.  None  of  these, 
however,  address  the  issues  which  have  become  prominent  concerns 
with  the  closing  and  forced  eviction  of  several  small  arts 
organizations  this  year. 

- How  well  do  the  facilities  being  used  currently  match 
the  needs  of  the  City's  artists  and  arts  groups? 

- How  stable  is  the  current  number  of  facilities  for  the 
arts? 

- How  many  of  these  will  be  around  in  the  future? 

- Which  of  these  facilities  are  up  to  code  requirements? 

- Which  of  these  are  owned?  leased?  on  what  terms? 

- Which  neighborhoods  and  audiences  are  served  by  these 
facilities  and  which  are  not? 

The  recent  update  of  "Americans  and  the  Arts" 2 3 demonstrates 
that  although  audiences  and  participation  have  grown  in  this 
country  in  the  past  decade,  new  problems  have  arisen  as  barriers 
to  attendance  and/or  participation.  The  majority  of  these  have 
to  do  with  location,  safety,  parking  and  the  comfort  of  the 
spaces  the  arts  inhabit.  Other  concerns  have  included  the 
lack  of  adequate  space  for  artists  to  produce  and  rehearse  prior 
to  public  presentation.  Of  pressing  importance  in  an  urban  center 
such  as  San  Francisco  is  the  decrease  in  the  number  of  spaces 
for  artists  to  live  and  work. 
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FACILITIES  STUDY 

(Proposed  by  the  Bay  Area  Partnership  in  sponsorship/collaboration 
with  the  State/Local  Partnership  of  San  Francisco) 

PURPOSE:  To  provide  data  on  existing  arts  facilities  in  the  City  and 
County  of  San  Francisco.  This  data  is  important  for  needs 
assessment  leading  to  design  of  strategies  for  development 
and  renovation  of  spaces  to  adequately  support  the  City's 
cultural  life. 

The  Study  proposed  will  include: 

1)  Documentation  of  existing  facilities  used  for  the  arts 

a.  live /work 

b.  rehearsal  and  studio  space 

c.  presentation  and  performance 

2)  Evaluation  of  facilities  used  for  the  arts 

a.  technical  suitability 

b.  code  and  zoning  requirements 

c.  architectural  accessibility 

d.  percentage  currently  in  use 

e.  location  in  relation  to  neighborhoods  and  audiences  served 

f.  costs  of  leasing  and  operation 

g.  accessibility  for  use  by  community  groups 

h.  ownership 

3)  Presentation  of  findings  to  the  community 

a.  written 

b.  verbal (workshops) 

c.  technical  assistance 

4)  Target  model (s)  for  action  and  financing 

The  third  and  fourth  components  of  the  survey  are  of  primary  importance . 
It  is  the  process  of  sharing  the  information  with  the  community  which 
will  lead  to  strategies  for  concrete,  united  action  by  arts  professionals 
and  others. 

The  presentation  component  could  include: 

1.  meetings  with  various  groups  on  relevant  parts  of  the  survey 

2.  workshops  and  technical  assistance  for  renovations,  advocacy 
and  examination  of  code  changes  required  for  operation 

3.  identification  of  model  projects,  i.e.  a warehouse  for  live/work, 
or  public  performance 

This  would  encompass  examination  of : 

- possible  financing/partnerships 

- code  implications/renovation  requirements 

- purchase/expansion  of  usage 

An  Advisory  Group  will  be  set  up  by  the  State/Local  Task  Force  to  work 
with  the  consultants  on  the  design  and  implementation  of  the  Facilities 
Survey. 
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MET  HODOLOGY  : ACTIONS  FOR  IMPLEMENTATION 


The  activities  outlined  below  have  been  targeted  for 
carrying  out  the  remainder  of  the  planning  process  in  1984 
and  for  instituting  mechanisms  to  assist  in  addressing  the 
Needs  and  Objectives. 


1 . Increase  public  awareness  of  the  arts 


a.  Create  a Public  Involvement  Committee  for  the 
Arts  Plan  to  join  arts  and  media  professionals 
in  designing  a program  for  public  awareness  and 
participation  in  the  planning  process.  It  is 
anticipated  that  this  effort  will  lay  the 
groundwork  for  future  cooperative  efforts. 

(See  Planning  Goal  1.) 

Timetable:  Winter/Spring  1984 

b.  Schedule  public  meetings  in  various  neighborhoods 
with  assistance  from  arts,  business  and  governmental 
representatives.  The  purpose  of  these  meetings  will 
be  to  involve  as  broad  a segment  of  the  population 
as  possible  in  addressing  how  the  arts  might  better 
be  represented  in  their  lives. 

Timetable:  Fall  1984 

c.  Create  an  Arts  and  Education  Committee  to 
prepare  a report  on  the  arts  and  education  in 
San  Francisco  schools  and  colleges.  (See  #3). 

d.  Promote  public  awareness  of  the  arts  planning 
effort  by  meeting  with  targeted  segments  of  the 
community  and  distribution  of  materials  on  the 
arts  in  San  Francisco,  such  as  the  Phase  II 

"San  Francisco  Arts  Resources"  and  the  MarketFacts 
Study. (See  Appendix.) 

Timetable:  Ongoing 


2 . Increase  funding/support  for  the  arts 


a.  Develop  an  Economic  Impact  Survey  utilizing 

resources  from  the  private  sector  and  city  agencies. 
(Planning  Goal  II.) 

Timetable:  Spring  - Fall  1984 
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b.  Meet  with  business  representatives,  including  the 
San  Francisco  Chamber  of  Commerce,  the  Black  Chamber 
of  Commerce  and  small  business  associations  to 
explore  partnerships  in  support  of  the  arts. 

Timetable:  Ongoing 

c.  Research  models  of  city  arts  support  and  examine 

ways  in  which  they  might  be  applicable  to  San  Francisco. 

Timetable:  Ongoing 

d.  Research  arts  programming  available  both  within  and 
outside  the  schools  in  education,  with  staff  and 
resources  of  the  Unified  School  District  leading 

to  publication  of  an  arts-in-education  resource 
directory.  (See  #3) 

Timetable:  Spring  1984 

e.  Examine  potentials  for  inclusion  of  arts  facilities 
in  new  private  and  public  development  under  the 
Downtown  Plan  and  redevelopment  projects. 

Timetable:  Winter  - Fall  1984 

f.  Research  and  document  arts  programming  currently 
offered  by  municipal  agencies  for  Plan  recommendations 
on  areas  for  future  cooperative  efforts,  both  between 
City  agencies  and  with  the  arts  community. 

Timetable:  Spring  - Fall  1984 

g.  Collaborate  with  and  support  documentation  of  City 
building  and  fire  codes  applied  to  arts  facilities  by 
the  Fire  Department  & the  Department  of  Public  Works. 
Examine  implications  of  these  codes  with  the  Department 
of  City  Planning,  the  Board  of  Supervisors  and  the 
arts  community  for  Plan  recommendations.  (See  Appendix) 
Timetable:  Spring  1984  - Fall  1984 

3 . Increase  participation  and  involvement  by  underserved 

constituencies  in  the  arts^ 

a.  Include  underserved  constituencies  in  all  phases  of 
planning  and  follow-up  activities  of  the  State/Local 
Partnership  Program. 

Timetable : Ongoing 

b.  Notify  artists  and  organizations  serving  these 
constituencies  of  the  work  of  the  State/Local  Partner- 
ship Program  and  encourage  their  involvement. 

Timetable:  Immediate  and  ongoing 
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c.  Sponsor  and  conduct  surveys  of  demographics, 

audiences  and  facilities  in  order  to  more  clearly 
define  and  acquire  information  on  the  following; 

1.  San  Francisco’s  underserved  populations 

2.  availability  of  existing  arts  facilities 

- architecturally 

- neighborhoods  served 

- building  codes  and  other  restrictions 

- financially 

3.  availability  of  arts  programming  for  underserved 
populations,  (build  on  "S.F.  Arts  Resources" 
research) 

4.  specific  characteristics  and  needs  of  underserved 
populations,  as  arts  audiences  and  as  artists 

Timetable:  Spring  - Fall  1984 


4 . Expand  the  role  of  the  arts  in  education 

a.  Create  an  Arts  and  Education  Committee  to  include 
both  arts  and  education  professionals  for  study 
and  analysis  of  arts  education  in  San  Francisco. 

Timetable:  Winter  - Fall  1984 

b.  Sponsor  the  work  of  the  Arts  Delivery  Panel  and 
the  Unified  School  District  in  documenting  arts 
programming  available  to  serve  the  elementary  and 
secondary  schools.  This  project  will  be  a resource 
for  teachers,  documenting  3 aspects  of  arts 
programming : 

1.  programs  offered  by  artists  and  arts  organizations 
within  the  schools, 

2.  programs  developed  by  the  schools  themselves,  and 

3.  arts  experiences  offered  students  outside  the 
school  setting. 

Timetable:  Fall  1983  - Fall  1984  (See  Appendix) 

5 . Create  a climate  supportive  of  artists 

a.  Work  closely  with  Department  of  City  Planning  staff 
on  the  arts  planning  effort  to  ensure  its  usefulness 
in  devising  a cultural  component  for  the  City’s 
Master  Plan.  Areas  under  examination  will  include: 

- determining  an  appropriate  definition  and  descrip- 
tion of  the  S.F.  arts  community 

- assessing  the  physical  needs  of  the  arts  community, 
(involving  review  of  zoning  and  code  issues  related 

to  facilities  for  live/work  and  presentation) 

- investigating  issues  related  to  art  in  public  places 

- feasibility  of  creating  an  arts  district 

- institutional/inter-agency  considerations 


Timeline:  Winter  1984  - 1985 
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b.  Sponsor  facilities  study  to  include  live/work 
spaces  to  result  in  technical  assistance  and  design 
of  models  for  financing  and  renovation  of  artists' 
spaces . 

Timetable:  Spring  - Fall  1984 

c.  Continue  work  done  by  Individual  Artists  Committee 
in  research  and  review  of  funding  available  to 
individual  artists. 

Timetable:  1982  - Ongoing 
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SAN  FRANCISCO  STATE/LOCAL  PARTNERSHIP  PROGRAM  CULTURAL  PLANNING  PHOCFSS 

1.  Identify  needs  & major  objectives  2.  Data  collection  3.  Identify  actions  tor  implementation 


ROJECTTIMELINE  : 1984  PLANNING  PROCESS 


i! 

i 

i 


Recruitment  of  membership  for  planning  committees 

- Public  Involvement 

- Arts  5 Economics 

- Arts  & Education 

Scheduling  of  first  meetings  of  Committees 

Research  and  drafting  of  description  of  research 
and  data  components  with  agencies  involved 

RFP  drafted  and  mailed  for  ArtsFax/Economic  Impact 
Study 

Phase  III  Approvals  by  Task  Force 

Fire  Code  Project  underway 

Schools  Arts  Resources  project  underway 

Approval  of  Phase  III  by  Arts  Commission 
Meet  with  Mayor  on  Plan  and  support 
Begin  lobbying  of  Board  of  Supervisors 

Press  release/public  contact  begins 

Work  done  on  data  targeted  for  surveys  with 
special  consul tant (s)  S City  Planning 

Begin  informational  contacts  with  the  corporate 
commun  i ty 

Downtown  Plan  approved  (lobbying  on  ^ ) 


JANUARY 


V MARCH 


MAY 


Survey  instrument  sent  out  for  ArtsFax/Econom ics 

Deadlines  for  data  collection 


JUNE 

JULY 


Data  analysis  and  report  submi tta 1 (consul tants) 

Preparation  of  Draft  Report 

Publicizing  of  hearings/meetings  on  Plan 

Publication  of  reports/begin  presenation  process 
Compiling  of  updates  and  revisions  for  Plan 

Scheduled  public  meetings/hearings  completed 


AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 


Completion  of  revised/updated  Arts  Plan 


DECEMBER 


Onqoinq  Cultural  Planninq  Procnss 
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M E T H ODOLOGY  FOR  EVALUATION 


ky 


Evaluation  is  critical  to  the  success  of  the  planning  program. 

Both  internal  and  external  evaluation  are  built  into  the  Arts 
Plan  approval  process.  The  State/Local  Advisory  Task  Force, 
the  Arts  Commission  and  the  larger  community  will  each  play 
a role  in  evaluation. 

The  purpose  of  the  public  hearing  process  later  this  year 
will  be  to  evaluate  the  Arts  Plan  and  its  objectives.  Partici- 
pation by  the  public  will  additionally  be  built  in  through  the 
work  of  the  planning  Committees,  (esp.  Arts  & Economics  and 
Arts  & Education.)  It  will  be  possible  to  establish  specific 
models  for  evaluation  when  these  mechanisms  are  in  place. 

Suggested  methods  for  use  by  the  Committee  include:  Mid-year 
evaluation  form  to  be  self-administered ; enlist  an  outside 
evaluator  and  the  Planning  Committee's  defined  role  as  monitor 
and  coordinator  of  the  overall  effort. 

Where  the  Arts  Commission's  State/Local  Program  has  responsibility 
for  carrying  out  an  objective,  provisions  for  monitoring  and 
evaluation  will  be  relatively  easy  to  establish.  Where  a 
joint  effort  is  called  for,  requiring  the  participation  of 
one  or  more  agencies  in  the  project,  provisions  may  be  more 
complex  and  established  in  cooperation  with  those  involved. 
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UPDATE 


The  process  for  public  discussion  and  evaluation  of  the  Plan 
will  be  an  important  aspect  of  the  Program  activities  this 
year.  Committee  members  will  be  engaged  in  research  to  refine 
and  further  target  objectives,  and  these  committees  and  others 
from  the  community  will  be  invited  to  review  the  data  and 
objectives  in  the  Fall  of  1984. 

At  meetings  of  the  research  committees  and  general  community, 
relevant  portions  of  the  Plan  will  be  analyzed  and  discussed. 
Suggestions  will  be  taken  on  how  to  attain  objectives,  which 
ones  require  revision,  and  whether  new  ones  should  be  proposed. 

Updating  and  refinement  of  the  Plan  will  also  include  meetings 
of  targeted  arts  disciplines  and  special  constituencies.  The 
purpose  of  these  meetings  will  be  to  examine  the  relevance  of 
the  Arts  Plan  recommendations  and  to  specify  actions  for 
attainment  of  objectives. 

Once  the  Action  Plan  is  completed,  major  need  areas  will  be 
reviewed  annually.  Segments  will  be  updated  individually, 
following  a procedure  established  after  the  model  used  by 
the  Department  of  City  Planning  in  relation  to  community  need 
and  changing  trends  in  the  arts  and  the  community. 
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of  this  funding. 
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INFORMATION  ON  THE  ARTS/ARTS  POLICY  IN  SAN  FRANCISCO 


SAN  FRANCISCO  ARTS  POLICY:  A BACKGROUND  PAPER 

Prepared  by  the  Urban  Center,  S.F.  State  University 
Sponsored  by  the  S.F.  Arts  Commission  and  Artists  Equity 
Association  of  Northern  California.  (1980) 

Includes  history  on  the  Arts  Commission  and  major  fine 
arts  institutions,  current  structures  and  policy, 
suggested  models  for  economic  study  and  interviews  with 
community  representatives  on  their  interests  and  concerns. 


THE  CITY  OF  SAN  FRANCISCO  - A PLAN  FOR  ARTS  RESOURCES  DEVELOPMENT 

A Report  prepared  by  the  San  Francisco  Arts  Resources 

Development  Committee.  (November  15,  1966) 

Report  prepared  for  Mayor  Shelly,  in  cooperation  with 
the  San  Francisco  Art  Commission  detailing  procedure 
and  authority  for  establisheraent  of  an  Arts  Resources 
Authority  to  direct  the  evaluation  and  coordination  of 
the  arts  programs  of  municipal  departments  and  agencies, 
and  to  provide  guidance  for  the  City's  private  arts 
organizations  and  institutions. 

SAN  FRANCISCO  CIVIC  FUNDING  FOR  THE  ARTS:  WHO  PAYS?  WHO  BENEFITS? 

Ceci  Brunazzi,  published  by  Intersection  Center  for  the 

Arts,  756  Union  Street,  S.F.  94133.  (1976) 


ARTSFAX  '81/A  REPORT  ON  THE  FINANCES,  PERSONNEL  AND  PROGRAMS 
OF  BAY  AREA  ARTS  ORGANIZATIONS 

Virginia  Hubbell  Baer  for  the  San  Francisco  Foundation,  500 
Washington  Street,  S.F.  94133.(1981) 


FINAL  REPORT  OF  THE  USER  STUDY  OF  PROPOSED  CULTURAL  FACILITIES 
AT  YERBA  BUENA  CENTER 

Virginia  Hubbell  Associates/Peat,  Marwick,  Mitchell  & Co./ 
Alexander  Grant  & Company  for  the  S.F.  Redevelopment  Agency. 
(November  1982) 


PLAN  FOR  THE  ARTS  IN  SAN  FRANCISCO 

Jim  Burns  for  the  San  Francisco  Arts  Commission  State/Local 
Partnership  Program.  (March  1981) 

Report  on  the  first  series  of  public  meetings  held  in 

early  1981;  listing  of  community  concerns  and  recommendations. 


SAN  FRANCISCO  ARTS  RESOURCES 

San  Francisco  Arts  Commission  State/Local  Advisory  Task 
Force.  (1983) 

Listing  of  625  non-profit  arts  organizations  and  arts 
programming  agencies  within  the  City  and  County. 
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THEATRE  DIRECTORY  OF  THE  SAN  FRANCISCO  BAY  AREA  1983-1984 
Theatre  Communications  Center  of  the  Bay  Area,  2940-16th 

Street,  S.F.  94103.  (1983)  Ed.  Misha  Berson. 

A professional  resource  guide. 


BAY  AREA  GALLERY  GUIDEBOOK 

Jane  Stauffer  Dolin,  4141  Fruitvale  Avenue,  Oakland  94602. 
(1981) 


YOUNG  STAGES:  A GUIDE  TO  THEATRE  & DANCE  FOR  YOUTH  IN  THE 
SAN  FRANCISCO  BAY  AREA 

Theatre  Communications  Center  of  the  Bay  Area.  (1982) 
Ed.  Debra  J.  Crane. 


SURVIVING  THE  80 'S:  A MANUAL  FOR  ARTS  GROUPS 

Karen  Feiden  & Jeffrey  Link,  S.F.  Study  Center  for 

Bay  Area  Arts  Services/Intersection,  756  Union  Street,  S.F. 

94133 . (November  1980) 


ARTISTS  LIVE/WORK  SPACE:  CHANGING  PUBLIC  POLICY 

Artists  Equity  Association,  Northern  California  Chapter, 

81  Leavenworth,  S.F.  94102.  (1981) 

Includes  history,  discussion  of  related  issues  including 
zoning,  building  codes,  design,  neighborhood  revitalization, 
strategies  for  political  action. 
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CALIFORNIA 
NOW  NO.  1 
FOR  ARTISTS 

By  PENNY  PAOANO. 
TlmuStaflWriUr 

WASHINQTON-Cilifor- 
nU  h«9  reptictd  N«w 
York  M tho  fUto  that 
moot  artlata  prefer  to  call  home, 
accordinf  to  a new  report  from  the 
Natkmai  Endowment  for  the  Arta. 


CoaAofldMgKroeg  

Saturday,  April  30,  ly  .-  w 


The  atate  statlatlca  were  included 
in  a nationwide  review  that  ihowed 
a "dramatic"  increaae  in  the  number 
of  ariiata  in  the  nation  in  the  past 
decade. 

The  National  Endowment’s 
chairmap  Frank  HodaoU  aid  he  wa 
both  amazed  and  delighted  by  the 
report’s  finding  that  artista  now 
represent  1%  of  the  country’s  civil- 
ian w(H-k  force. 

’This  is  an  extraordinary  devel- 
opment no  one  would  have  prediet- 
ed even  a few  years  ago,”  he  said. 

Computer  tapes  supplied  by  the 
Census  Bureau  to  the  National  En- 
dowment’s research  division  re- 
vealed that  the  number  of  artists  in 
the  nation  increased  from  509,086  in 
the  1970  census  to  IJOKfiK  artists 
in  1900. 

’This  amounts  to  a 113%  annual 
growth  rate— a rate  which  HodaoU 
said  could  double  the  nation’s  artist 
population  in  Just  over  11  years. 

"What  this  means  Is  that  our 
country’s  life  is  enhanced  as  never 
befwe  by  the  talent  and  creativity 
of  musicians,  dancers,  painters, 
sculptors,  folk  artiste,  setors  and 
others,"  he  said.  .. 


Among  its  findings,  the  report 
also  showed  that  slightly  mors  than 
half  of  the  nation’s  artists  are 
concentrated  in  seven  states— Cali- 
fornia (16%);  New  York  (13%); 
Texas  (6%);  Illinois  (6%);  Flodda 
(4%);  Pennsylvania  (4%).  and 
Ohio(4%). 

’The  report  also  said  that  the 
South  registered  the  largest  gain  id 
the  number  of  artists  over  the 
decide— pushing  that  area  of  the 
country  from  the  reglgo  with  the 
least  number  of  artists  In  1970  to  the 
leader  10  years  later. 

For  California,  the  report  showed 
that  the  number  of  artists  increased 
from  92,726  in  1970  to  176321  artists 
in  1960.  On  the  other  end  of  the 
scale,  Wyoming  reported  the  fewest 
number  of  artists.  There  were  1,602 
artisu  in  that  state  In  1960,  com- 
pared to  737  counted  In  the  previous 
census.  In  Texas,  where  HodsoU 
spoke  Wednesday  to  an  awards 
event  honoring  artists,  he  said  a 
number  of  factors  have  contributed 
to  the  growing  number  of  artists. 
Among  the  reasons,  be  dted  more 
time  for  leisure  activities  and  more 
interests  beyppd  high  sebooL 
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NATIONAL  SURVEY  SHOWS 

SAN  FRANCISCO 
TOP  IN  ATTENDANCE 
NATIONWIDE 

IN  THEATRE,  MUSIC  AND  DANCE,  AND  FILM 

COMPILED  BY  i seldom  get  credit 

FOR  CALIFORNIA  THEATRE  COUNCIL 
AND  BAY  AREA  THEATRE 

produced  on  a XEROX  star  professional  workstation 
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TO  ALL  EDITORS,  PERFORMING  ARTS  REVIEWERS,  MEWS  SERVICES 
DECEMBER  21,  1983  - FOR  IMMEDIATE  RELEASE 

NEW  NATIONAL  SURVEY  REVEALS  THAT  SAN  FRANCISCO  AREA  HAS  TOP 
attendance  RATING  IN  PERFORMING  ARTS  OF  TEN  LARGEST  METROPOLITAN 
CENTERS 


In  a survey  of  over  40,000  residents  of  the  United  States 
conducted  in  late  Fall  1983,  Mediamark  Research,  Inc.,  San 
Francisco  area  residents  attended  live  theater  presentations  at  a 
rate  53%  higher  than  the  national  average,  topping  the  ten  top 
markets  in  the  nation,  the  California  Theatre  Council  and  the  Bay 
Area  Theatre  Alliance  have  learned. 

The  sampling  shows  that  24%  of  the  residents  of  this  area  have 
attended  a live  theatrical  production  in  the  past  year,  higher 
than  anywhere  else.  Los  Angeles  is  second  (21%),  while  Chicago 
and  New  York  tie  for  third  place  (20%)  an  index  of  131,  or  31% 
above  national  norm.  The  figures  are  for  attendance  one  or  more 
times,  and  show  that  more  than  900,000  persons  went  to  the  theater 
at  least  once. 

The  survey  does  not  tell  us  which  theaters  people  attend,  but  does 
reveal  their  income  levels  and  occupations.  Clerical  and  sales 
persons  attend  in  the  highest  numbers  and  percentages  (35%  above 
norm),  and  those  with  inccmes  between  $10,000  and  20,000,  and 
between  $25,000  and  35,000  attend  at  highest  rates.  Persons  who 
have  graduated  from  college  attend  at  about  twice  the  rate  (35%  of 
category)  of  those  who  have  less  than  high  school  education  (18%). 
Interestingly,  the  overall  rate  of  attendance  by  age  is  almost 
constant  in  the  Bay  Area,  with  a difference  of  only  6%  between 
highest  and  lowest  category.  Young  persons  age  18  to  24  attend  at 
the  average  rate  of  24%,  while  those  age  65+  attend  at  20%.  The 
highest  group  is  35  to  44  years  old,  attending  at  a rate  of  26%. 

The  Mediamark  survey  also  shows  San  Francisco  to  be  highest  in 
attendance  at  music  and  dance  events,  one  percent  higher  than 
theater  attendance  rates,  and  films.  The  enclosed  survey  findings 
show  the  demographics  in  greater  detail. 

Also  enclosed  are  compilations  of  the  distribution  of  grants  by 
state  given  this  year  by  the  Theatre  Program  of  the  National 
Endowment  for  the  Arts,  a federal  agency.  These  show  that 
professional  theaters  in  California  received  $892,500  in  grants, 
while  non-profit  groups  in  New  York  City  received  a million 
dollars  more  than  that  amount.  Connecticut  is  third,  with  grants 
of  $660,000,  followed  by  Minnesota  and  the  District  of  Columbia. 

We  have  not  compiled  fund  distribution  for  music  and  dance  at  this 
time . 

i seldom  get  credit 
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MSAN  FRANCISCOC 

ARKET  FACT3 


Adults  Going  to  Live  Theater 


Rank 

Market 

Index 

Adults 

Attending 

Z of 
Market 

1 

San  Francisco 

153 

915,000 

24Z 

2 

Los  Angeles 

134 

1,767,000 

21Z 

3 

Chicago 

131 

1,225,000 

20Z 

New  York 

131 

2,689,000 

20Z 

5 

Boston 

127 

767,000 

19Z 

6 

St.  Louis 

122 

336,000 

19Z 

7 

Detroit 

121 

630,000 

19Z 

8 

Philadelphia 

116 

910,000 

18Z 

9 

Cleveland 

109 

478,000 

17Z 

10 

Washington  D.C. 

97 

446,000 

15Z 

SOURCE: 

Mediamark  Research  Inc. 

, National 

Sunmary,  1983 
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Irch  Department,  San  Francisco  Newspaper  Agency,  925  Mission  Street,  San  Francisco.  Ca. 94103,  415-7~7-r291 
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Adults  Attending  Music 

or  Dance 
Performances 


Adults 

Z of 

Rank 

Market 

Index 

Attending 

Market 

i 

San  Francisco 

160 

951,000 

25Z 

1 

Boston 

149 

896,000 

23% 

3. 

Los  Angeles 

125 

1,635,000 

19% 

4. 

Cleveland 

125 

544,000 

19% 

j 5. 

Detroit 

115 

595,000 

18% 

6. 

St.  Louis 

110 

300,000 

17% 

7. 

Philadelphia 

109 

855,000 

17% 

8. 

1 

Chicago 

107 

993,000 

16% 

9. 

New  York 

100 

2,039,000 

15% 

10. 

i 

Washington  D.C. 

96 

436,000 

15% 

Source: 

Mediamark  Research  Inc., 

National 

Summary,  1983 

-3- 

n Department, 

San  Francisco  Newspaper  Agency, 

925  Mission  Street,  San  Francisco, 

Ca.94103.  415-7"7-7:91 
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S.F.  Artists 
Flee  City 
In  Search  of 
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Artists  Squeezed 
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Some  Soy  j 
City  Should  ' 
Intervene 


Many  San  Francisco  artists  and  art  lo\ers 
feel  the  city  should  intersene  to  help  preserse 
cheap  places  for  artists  to  lise  and  uork. 

"Anist-s  are  the  first  link  in  a chain  that  nounshe*' 
the  cultural  life  of  the  cit>  said  Fred  Mayer,  regional 
vice  president  of  Artists  Equity  and  a former  member 
of  the  Art  Commission.  ‘There  are  a certain  number  of 
species  living  in  this  urban  environment,  and  I d hate  to 
see  one  of  the  more  colorful  species  forced  out  ' 

He  pointed  out  that  artists  are  often  victims  of 
their  ow  n success  They  settle  m low-rent  areas,  where 
their  presence  can  touch  off  a “spontaneous  urban 
renewal."  in  area*;  like  SoHo,  a former  manufacturing  , 
district  in  New  York  City  Then  galleries  and  profes  ' 
sionals  come  in,  rents  rise  and  artists  are  forced  out  , 


In  New  York,  the  mayor  s office  says  it  hopes  to 
counteract  this  trend  by  lending  money  to  moderate- 
income  anists  for  the  rehabilitation  of  abandoned 
buildings  Cost  of  one  such  project  on  the  Lower  ELast  , 
Side,  rejected  because  of  neighborhood  opposition  | 
would  have  been  about  $50,000  a unit,  with  monthly  ; 
payments  of  $500. 


In  San  Francisco,  some  artists  have  suggested  the 
creation  of  special  areas  zoned  for  art  and  light  indu^ 
try . or  for  the  incorporation  of  cheap  lofts  or  "artists-in- 
residence”  programs  in  the  future  Yerba  Buena  Gar 
dens  project  South  of  Market. 

But  city  officials  say  artists  are  low  on  the  list  of 
prionties  ^me  federal  funds  were  used  to  help  reha 
biliiate  Project  Artaud,  the  artists'  cooperative  near 
Potrero  Hill,  and  about  $900,000  was  earmarked  for 
renovating  a South  Park  hotel  for  former  Goodman 
Building  residents.  No  other  programs  are  planned 


"Artists'  housing  is  not  the  top  priority  when  you  ' 
have  refugees,  poor  black  families  and  elderly  people  ' 
living  in  residential  hotels,"  said  Bill  Witte,  head  of  the  i 
mayor's  Office  of  Housing  and  Community  Develoj^  i 
raent,  which  controls  most  of  the  city's  subsidized  ' 
housing  programs.  i 

"Quite  frankly,  you're  talking  about  w hat  is  view  ed  ' 
by  the  public  as  voluntarily  poor  white  kids  " he  said  j 

Dean  Macris,  director  of  city  planning,  said  his  ' 
department's  plan  for  a "conservation  zone'  south  ol  i 
Market  Street,  protected  from  office  development  was 
defeated  by  the  opposition  of  property  owners 

Now.  he  says,  the  city  may  actually  increase  incen  ' 
lives  for  office  development  there,  to  relieve  similar 
ripple  effect  pressures  on  Chinatown,  North  Beach  and 
the  Tenderloin. 


"Offices  are  the  workshop  of  the  future.  It  s a 
legitimate  industry  that  produces  new  jobs  for  San 
Franciscans  We  want  to  accommodate  office  develop- 
ment, but  we  want  to  accommodate  it  properl\  .'  he 


ESTABLISHING  A POLICY  FOR  STUDIO,  REHEARSAL,  EXHIBITION  AND  PERFORMING 
SPACES  FOR  SAN  FRANCISCO  ARTISTS  AND  ARTS  GROUPS. 


WHEREAS,  The  people  of  San  Francisco  recognize  that  the  Arts  enhance 
the  beauty  and  congeniality  of  San  Francisco  and  contribute  to  the  education 
of  youth,  and  the  enrichment  of  life  for  all  ages;  and, 

WHEREAS,  The  arts  can  help  build  the  economy  through  tourism  and 
spin-off  industries,  and  help  keep  businesses  in  the  City,  and  strengthen 
and  stabilize  realestate  development;  and, 

WHEREAS,  It  is  recognized  that  it  is  necessary  that  both  the  public 
and  private  sectors  work  in  close  cooperation  in  order  to  insure  adequate, 
safe  and  comfortable  studio,  rehearsal,  exhibition  and  performing  facilities 
and  spaces  for  San  Francisco  artists  and  Arts  groups;  now,  there-^ore, 
be  it 

RESOLVED,  The  cultural  life  and  economic  well-being  of  San  Francisco 
is  enhanced  by  the  residence  of  large  numbers  of  persons  regularly  engaged 
in  the  Arts;  and, 
be  it  further 

RESOLVED,  Artists,  the  arts  and  the  facilities  that  house  them  - 
theaters,  rehearsal  and  concert  halls,  live/work  studio  space,  art 
galleries,  museums  - shall  comprise  a key  element  of  the  comprehensive 
Plan  of  the  City  and  County  of  San  Francisco,  and  shall  be  considered 
by  concerned  City  and  County  agencies  as  essential  constituents  contributing 
to  the  social,  cultural  and  economic  health  of  the  City. 


Bent  Board  raling  otters 
Sts  simie  protection 

MOtral  nvtworii  spaces  ODk.  7, 19S3) 


San  Frandsco  Rail 
bilizatkxi  and  Arbi- 
Board  has  issued  a 
directive  extending 
>ntrob  to  convened 
rk  studios  occupied 
1979. 

I>ec.  20th  statement 
alTfuiucgJReot 
hear^gs.  ^e  board 
e-ypfk  spaces  occu- 
rfore  the  citYls.jeiU 
^ion  ordinance  was 
1 m 1979.  but  not 
a fonnal  certificate 


ntrols. 

ruling  was  a virtor> 
hundreds  of  anists 
Ifor  years  in  studios 
iie  not  brought  up  to 
Imsing  Code  standards 
irter  the  passage  of  the 
jrdinance.  The  ordi- 
inempts  aD  newly  con- 
jd  housing,  which  it 
ji  as  housing  issued  a 
late  of  occupancy  after 
h,  1979. 

In  Cadgqie,  a local 
|ity  owner,  had  asked 
laid  to  advise  him  on  a 
■thetical”  atuation  in- 
ig  a tenant  living  with  . 
idlord’s  permission  in  a 


ipancy  untiTafterihat 
Torn 


building  that  lacked  an  occu- 
pancy certificate.  If  the  nec- 
essary work  were  done  to 
bring  the  building  up  to  code 
and  a certificate  granted, 
Cadgene  asked,  would  the 
unit  be  exempt  from  rent 
controls,  even  though  it  was 
occupied  before  1979? 

The  board’s  ruling,  that 
hearing  officers  should  not 
consider  such  a unit  exempt, 
came  one  week  afteraheatrf 
public  hearing  attCTded  Sv 
tnibrelhan  50  artists  Md  sup- 
port^. 'Dn  Da.  7th,  the 
^y~Cuardian  had  warned 
that  the  Board’s  ruling  could 
have  a significant  impact  on 
affordable  anist  housing  in 
the  dty. 

“Artists  are  being  exploit- 
ed,” Alma  Robinson,  execu- 
tive direaor  of  Bay  Area 
Lawyers  for  the  Arts,  argued 
at  tte  hearing.  Oftiai,  she 
said,  arti^  invest  their  own 
money  in  roiovating  indus- 
trial or  warehouse  space  to 
make  it  more  habitable. 
Without  rent  control  protec- 
tion, such  improvements 
“only  invite  the  landlord  to 
raise  the  rent  for  future 
tenants,”  Robinson  said. 

Had  the  board  ruled  in 
favor  of  Cadgene’s  hvpo- 


FOLLOW 
TBAT  ^ 
STORY! 

Updoles  ra  receat 
Mwsrepals 
m tbe  Baf 


thetkal  landlord,  hundreds 
of  artists  living  in  converted 
live-work  space  could  have 
found  themselve  with  no 
protection  against  sub- 
stantial rent  increases.  They 
coukl  also  have  been  forced 
to  choose  between  paying 
the  full  costs  of  b^ging 
their  living  space  up  to  dry 
Housing  Code  standards,  or 
face  eviction. 

Cadgene,  who  owns  at 
least  one  building  that  could 
fit  into  the  “hypothetical” 
category  he  described,  could 
n«  be  reached  for  com- 
ment. 

The  directive  does  not  ap 
ply  to  live-work  space  first 
occupied  after  1979.  The 
board  said  such  units  should 
be  treated  as  new  housing 
and  are  exempt  from  all  con- 
trols on  rent,  Ricardo  Her- 
nandez, the  Rent  Stabiliza- 
tion Board’s  executive  secre- 
tary, told  the  Bay  Guardian. 

“It’s  a positive  decision. 


as  far  as  it  goes.  ” Hernandez 
said.  “It  is  difficult  to  rule 
on  this  issue,  though,  be- 
cause we  know  so  -little 
about  it.” 

Local  artists  agreed  the  dtv 
needs  tornake  furtha  efforts 
to~study  tne  use~ ot'an^y  m- 

dustriaf  ani  warehwse  space 

Tor  artist  q|iapers.  “There 
are  less  and  less  places  for  us 
to  live,”  Paul  H.O..  a former 
tenant  of  the  Goodman 
Building,  said  at  the  Dec. 


13ih  hearing  ■■The_  cu} 
doesn’t  supply  a support 
sysiCT  for  us.  and  one  da> 
wcTT aJTbe  gone.” 

VficTtaH  Bell.' a local  ar^ . 
administrator,  argued  the  o's 

should  m^Tlo'est^nsh'  \ 

new  category  for  jive _w or k 
renters  in  its  ordinance 
“Thar  would  give  protccTion 
toThe  grists  ijpunsl  cbmpli 
caTTons  that  will  con^riue":  n 
arise,’’  83]  said. 

— Michael  Goldman 
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S.F.  Supervisors 
OK  Repair  Loans 
To  Small  Theaters 

By  Marshall  Kilduff 

A $500,000  loan  program  to 
help  small  theaters  meet  fire 
and  health  safety  codes  Mon 
unanimous  approval  of  the 
San  Francisco  Board  of  Super- 
visors yesterday. 

The  program,  which  drew  - ' 

warm,  praise  from  nearly  every  su- 
pervisor. is  believed  to  be  the  first  of 
its  kind  in  the  nation  It  was  a victo- 
ry for  a well-organized  coalition  rep- 
resenting the  city’s  growing  num- 
ber of  small  theaters. 

The  plan,  w ritten  by  Supervisor 
Louise  Renne,  would  provide  loans 
at  3 percent  interest  to  non-profit 
theater  groups  that  need  to  make 
safety  code  repairs. 

Renne  said  the  theater  groups 
were  alarmed  because  last  fall  the 
Asian  American  Theater  Company 
was  forced  to  turn  away  an  audi- 
ence moments  before  show  time  af- 
terfire marshals  complained  that 
the  troupe’s  small  Richmond  Dis- 
trict hall  did  not  meet  fire  codes. 

The  loan  program  would  allow 
enclosed  theaters  of  up  to  499  seats 
to  apply  for  up  to  $100,000  for  the 
code  work.  Renne  said  the  loans 
could  go  toward  other  repair  work 
“if  it  makes  the  theater  and  the  au- 
dience more  comfortable,”  al- 
though the  bulk  of  the  money  must 
go  toward  repairing  serious  safety 
violations. 

Renne  said  approximately  a 
dozen  small  theaters  may  be  eligible 
for  the  loans  The  loan  pool  will 
come  from  general  taxes,  she  said. 


S.F.  Office 
Costs  World's 
Fourth  Highest 

New  York 

Office  rental  costs  in  London. 
New  ^'ork  and  Tokyo  are  the  high 
est  among  21  major  cities  surveyed 
worldwide,  an  international  real  es 
tate  consultant  said  yesterday. 

San  Francisco  ranked  fourth  at 
$42  61  per  square  foot,  followed  b> 
Singapore  at  $40  58,  Chicago  $36  79, 
Hong  Kong  $36.48.  Los  Angeles 
$.36.29.  Svdriey,  Australia,  $32  59  and 
Paris  $29.W. 

A survey  by  Richard  Ellis  Inc. 
said  annual  rental  rates  for  prime 
office  space  are  $76  16  per  square 
foot  in  London.  $67.29  in  New  ^ ork 
and  $61.08  in  Tokyo 

The  figures  are  adjusted  to  in- 
clude operating  expenses,  real  es- 
tate uxes  and  costs  for  common  ar- 
eas, accordeing  to  the  firm  s World 
Rental  Levels  Survey. 

The  least  expensive  rents  were 
Brussels.  Belgium  at  $10  and  Barce- 
lona, Spain,  at  $8.10,  the  survey  said. 

In  terms  of  rent  alone.  New 
York  is  the  most  expensive  city  w ith 
rents  of  $54  27,  follow  ed  by  Tokyo  at 
$50.48  and  London  at  $-44  kt 
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Re:  THEATRES.  FIRE  AND  BUILDING  CODES 

I'm  happy  to  report  that  my  meeting  with  Fire  Chief  Emmett 
Condon  and  Marshall  Jo  Medina  on  Friday,  December  30,  went 
exceedingly  well.  The  Chief  indicated  full  cooperation  with 
our  project  to  assist  small  theatres  with  the  dissemination 
of  information  regarding  codes  which  affect  public  assembly. 


i'he  Fire  Department  will  first  undertake  to  pull  out  information 
Officio  Members:  from  all  the  various  code  books  on  public  assembly.  This  will 
include  not  only  fire,  but,  possibly  more  of  concern,  the 
esidcnts  of  the  building  codes.  In  San  Francisco  we  work  with  both  the  state 
Fine  Arts  Museums  regulations  as  well  as  the  more  stringent  city  ones.  When 

Library  Commission^  building  occupancy  is  changed  from  small  business,  for  example, 
Planning  Commission  , , . f,  • ^ f n .•  n • • 

Recreation  and  Park^o  public  assembly,  if  the  building  does  not  meet  seismic 
Commission  Standards,  it  must  be  braced.  This  can  be  so  costly  as  to 
negate  any  advantage  to  taking  over  an  old  building. 


The  approach  I suggested  is  to  write  up  a user  booklet  which 
will  not  only  spell  out  in  simplified,  but  accurate,  language, 
the  basic  information  needed,  but  will  help  anyone  wishing  to 
start  or  move  a theatre  into  a convertable  space  with  a step 
by  step  process  outline.  This  can  include  tlie  phone  numbers 
to  call,  and  apparently  one  can  even  request  an  inspector  to 
look  over  the  potential  site  and  suggest  whether  conversion  is 
feasible  before  spending  sums  of  money.  I think  that  if  these 
steps  had  been  followed,  theatre  personnel  would  have  avoided 
taking  their  activities  into  spaces  that  would  require  more 
than  they  could  expect  to  earn  or  raise. 


Tlie  Chief  was  interested  to  learn  that  we  could  work  through 
the  theatre  association  locally,  as  well  as  the  dance  group, 
as  he  explained  his  greatest  difficulty  was  actually  ascertain- 
ing the  theatre  community.  They  have  simply  been  using  the 
pink  pages  of  the  newspaper  to  locate  theatres.  The  fact  that 
the  State/Local  Partnership  program  could  act  as  the  Commission's 
outreach  to  the  performing  arts  community  intrigued  him, 
and  he  wondered  if  this  joint  project  might  be  a first  of  its 
kind  and  could  be  used  as  a statewide  model.  His  staff 
regularly  attend  state-wide  meetings.  The  fire  codes  are 


SAN  FRANCISCO.  94102 


[15)  558-3463 


46  HYDE  STREET  - ROOM  319 


-2- 


general^'  standardized  throughout  the  State,  with  San  Francisco 
having  its  own,  more  stringent  code. 

The  Fire  Department  has  the  capability  of  assembling  and  printing 
up  tlie  necessary  information.  We  have  agreed  that  Arts  Commission 
staff  can  look  over  the  draft,  with  input  from  individuals  who  can 
help  to  make  the  material  "user-friendly",  to  quote  Meg  Madden. 

1 ajn  hoping  tliat  perhaps  an  artist  member  of  the  State/Local  group, 
or  someone  else  in  our  midst,  can  contribute  a simple  cover  design, 
so  that  the  l)Ooklet  can  appear  inviting  to  creative  people. 

I also  r'eqiiested  that  the  book  would  have  a joint  attribution, 
e.g.  tliel  ire  Department  and  the  Arts  Commission,  and  encountered  no 
resistance . 

1 know  this  has  been  a very  busy  time  for  you,  so  tlioguht  I'd  put  this 
in  writing  for  all  our  sakes.  1 have  placed  this  on  the  agenda  for 
the  .January  9 Commission  meeting  under  Theatre  Coiimiittee  rather  than 
Director's  Report,  so  that  you  can  do  with  it  as  you  wish. 

When  the  time  comes  to  edit  the  work,  and  then  to  hold  a meeting  or 
seminar  to  introduce  this  material,  together  with  appropriate 
remarks  from  the  Fire  Department  and  Arts  Commission,  T hope  I can 
count  on  your  assistance  and  participation.  i’liis  is  a project  which, 
at  very  low  cost,  will  gain  real  respect  from  the  community  and 
pei'form  a liadly  needed  service. 

Witli  best  regards  for  tlie  New  Year, 


Claire  Isaacs 

Director  of  Cultural  Affairs 


cc:  Commissioner  Swig 

Commissioner  Duncan 

Commissioner  Vedensky 

Anne-Marie  Theilen,  Neighborhood  Arts 

Kathryn  Reasoner,  State/ Local  i’artnersliip 

Commissioner  Fatri 

Meg  Madden 
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SX-\TE'LOCAL  RARTNERSHIP  PROGR.AAl 


S.AA’  FR.ANCISCO  ART  COMAIISSIOX 


December,  6,  1983 


Dear 


We  are  delighted  that  you  are  participating  in  this  program  between  the 
Arts  Providers  and  the  San  Francisco  School  District.  It  offers  an 
opportunity  for  the  Arts  Providers  in  San  Francisco  to  bring  to  the  school 
principals,  information  about  the  arts  projects  they  can  offer  children  in 
the  schools.  I have  enclosed  the  complete  schedule  for  the  4 Areas  and 
recapped  it  on  a second  sheet.  There  have  been  a few,  small,  necessary 
changes  as  to  dates  in  order  to  accommodate  everyone.  Please  check  your 
schedules  carefully. 

I have  contacted  the  District  Superintendents  about  the  December  7th 
schedule,  so  they  have  the  names  of  the  Providers.  The  full  season's 
schedule  has  also  been  mailed  to  all  involved. 

If  you  have  any  questions  or  problems,  please  do  not  hesitate  to  call 
me  or  leave  a message  at  work,  821-8982,  or  at  home  in  the  evenings, 
885-6416. 


Sincerely 


Midge  Kretchmer 


Jim 


SIATE/LOCAL  PARTNERSHIP  PROGRAM 


SAN  FRANCISCO  ART  COMMISSION 
ADVISORY  TASK  FORCE 


Schedule  of  Arts  Providers  at  District  Superintendent's  Meetings 


AREA  I 

AREA  II 

AREA  III 

AREA  IV 

Performing  Arts 
Workshop 

LEAP 

SF  Ballet 

Asian  Art  Museum 

Dec . 7 

Young  Audiences 

School  of  the 
Arts  Foundation 

Jan.  4 

LEAP 

School  of  the 

Arts  Foundation 

SF  Ballet 

! 

Young  Audiences  i 

Poets  in  the 
i Schools 

SF  Symphony 

SF  Opera 

1 

! 

Feb.  1 

SF  Symphony 

Asian  Art  Museum 

i 

1 

SF  Opera  | 

Poets  in  Schools 

Performing  Arts 
Workshop 

Young  Audiences 

LEAP  j 

School  of  the  ' 

Arts  Foundation  j 

1 i 

March 

7 

1 

SF  Ballet 

Poets  in  Schools 

SF  Symphony 

Asian  Art  Museum 

SF  Opera 

Performing  Arts 
j Workshop  ! 

' Young  Audiences 

SF  Opera  i 

Asian  Art  Museum 

SF  Symphony 

; Poets  in  Schools 

April 

4 

i 

i Performing  Arts  ; 
Workshop 

School  of  the 

Arts  Foundation  ' 

SF  Ballet 

Area  I 

3:45  pm 

Area  III  3 

:30  pm  5r-.S-qSA7 

Mr.  Thomas  Samnon 

West  Portal  School 

5 Lenox  Way (at  Caraval) 

Ms.  Frances 
Jose  Ortega 
400  Sargent 

Tywoniak 

School 

(Arch) 

565-9540 

Area  II  3:45  pm  565-9556 


Ms . Mamie  Chinn 
Me  Kinley  School 
I4th  St.  and  Castro 
Parking  inside  gate 
Meeting  in  Area  II  office 


Room  102 (take  entrance  by  flagpole) 
1st  level  facing  Sargent  St. 

Area  IV  3:30  pm  565-9550 
Dr.  Mary  Byrd 
Sutro  Elementary  School 
235  12  Ave . (Clement) 

Teacher's  lunchroom 


45  Hyde  Street,  Room  319  San  Francisco  94102  (415)558-2010 
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STATE/LOCAL  PARTNERSHIP  PROGRAM 


SAN  FRANCISCO  ART  COMMISSION 
ADVISORY  TASK  FORCE 


RECAP  OF  SCHEDULE 


California  Poets  in  the  Schools 


LEAP 


Jan.  A- 
Feb.  1- 
Jiarch  7- 
April  4- 


Area  III 
Area  II 
Area  I 
Area  IV 


Dec.  7-  Area  II 

Jan.  4-  Area  I 

Feb.  1-  Area  IV 


Performing  Arts  Workshop 


San  Jrrancisco  Symphony 


Dec.  7-  Area  I 

Feb.  1-  Area  III 

March  7-  Area  IV 

April  4-  Area  II 


Jan.  4-  Area  IV 
Feb.  1-  Area  I 
March  7-  Area  II 
April  4-  Area  III 


San  Francisco  Ballet 


School  of  the  Arts  Foundation 


Dec.  7- 
Jan.  4- 
.'larch  7- 
April  4- 


Area  III 
Area  II 
Area  I 
Area  IV 


Dec.  7- 
Jan.  4- 
Feb.  1- 
April  4- 


Area  II 
Area  I 
Area  IV 
Area  III 


San  Francisco  Opera 


Asian  Art:  Museum 


Jan.  4-  Area  IV 

Feb.  1-  Area  II 

March  7-  Area  III 

April  4-  Area  I 


Dec.  7-  Area  IV 
Feb.  1-  Area  I 
March  7-  Area  III 
April  4-  Area  II 


Young  Audiences 


Dec.  7- 
Jan.  4- 
Feb.  1- 
March  7- 


Area  I 
Area  II 
Area  III 
Area  IV 


45  Hyde  Street,  Rooin  319  San  Francisco  94102  (415)  558-2010 


STATE/LOCAL  PARTNERSHIP  PROGRAM 


SAN  FRANCISCO  ART  COMMISSION 
ADVISORY  TASK  FORCE 

ARTS  PROVIDERS 


California  Poets  in  the  Schools 
3574  Fulsom  Street 

S.F. , CA  94110 

Gail  Newman,  Program  Coordinator 

285-  7636 

L.E.A.P. 

2358  Pine  Street 

S.F.,  CA  94115 

Trudy  Zimmerman 

921-  3232 

Performing  Arts  Workshop 

Ft.  Mason  Center 

S.F.  CA  94123 

Leah  Forbes,  Director 

673-  2634 

1 San  Francisco  Ballet 

378-  18th  Ave. 

S.F.,  CA  94121 

Meg  Madden,  Community  Relations  Manager 
751-2141 

San  Francisco  Opera 

301  Van  Ness  Ave. 

SF,  CA  94102 

Allan  Hildebrand,  Director-  Opera  Guild 
861-4008 

Young  Audiences 

55  New  Montgomery  St. 

S.F. , CA  94105 

Stephanie  Waldenberg,  Director 

495-8380 

San  Francisco  Symphony 

Davies  Symphony  Hall 

S.F. , CA  94102 

Debbie  O'Grady,  Operating  Director 
552-8000 

School  of  the  Arts  Foundation 

625  Douglas  St. 

SF.  CA  94114 

Ann  Wettrich 

643-7080 

Asian  Art  Museum 

Golden  Gate  Park 

S.F.,  CA 

Cecilia  Levin 

558-2993 

45  Hyde  Street,  Room  319 


San  Francisco  94102  (415)558-2010 
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URBAN  FORM 


POLICY 

Encourage  the  incorporation  of  publicly  visible 
art  works  in  new  private  development  and  in 
various  public  spaces  downtown. 

The  quality  of  life  is  enriched  by  art  and 
artistic  expression  in  many  varied  forms.  The 
worker  or  visitor  to  downtown  spends  many  hours 
in  an  environment  of  office  buildings  and 
commercial  enterprises.  Art  in  this  environment 
can  offer  a counterpoint,  attract  the  eye, 
stimulate  the  imagination,  arouse  emotions  or 
just  cause  a momentary  interest  or  amusement. 

In  the  past,  many  prominent  buildings 
included  sculptured  relief,  ornate  custom 
grillwork,  mosaics,  murals,  carvings,  as  well  as 
statuary  and  other  forms  of  artistic  embel- 
lishment. Buildings  were  less  separable  from  art 
and  artistic  expression. 

To  restablish  this  tradition  of  enhancing  the 
environment  for  all  to  enjoy,  artwork  should  be 
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Incorporated  in  new  buildings  and  public  spaces 
in  downtown.  Art  work  is  required  for  all  new 
public  buildings  of  the  City  and  County.  The 
Redevelopment  Agency  has  successfully  used  a 
requirement  for  art  work  in  its  downtown  re- 
development projects  to  obtain  major  fountains, 
sculpture,  and  other  artworks  which  have  made  a 
substantial  contribution  to  the  quality  of  the 
downtown  environment. 

Sculpture,  bas-relief,  mosaics,  murals,  and 
decorative  water  features  are  the  types  of 
artwork  that  should  be  provided. 

IMPLEMENTING  ACTIONS 

• Require  investment  in  artwork  as  part  of 

major  new  development  projects. 

One  percent  of  total  construction  cost  of  a 
new  development  project  should  be  required  to 
be  invested  in  art  works.  This  is  the  amount 
required  by  the  Redevelopment  Agency.  In  City 
buildings  2%  of  the  cost  is  required  to  be 
invested  in  artworks. 


□ DOWNTOWN 


SAN  FRANCISCO  DEPARTMENT  OF  CITY  PLANNING 


August  19^3 

••  The  Downtown  Plan,  Department  of  City  Planning,  City  and  County  of  San 
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TASKS  LEADING  TO  PREPARATION  OF  A CULTURAL  ELEMENT 
OF  THE  MASTER  PLAN 


The  setting  of  public  policy  regarding  the  Arts  in  San  Francisco  is 
primarily  the  responsibility  of  the  San  Francisco  Arts  Commission.  The  Master 
Plan,  which  is  the  responsibility  of  the  City  Planning  Commission,  can 
compliment  Arts  Commission  policy  by  addressing  issues  concerning  the  Arts 
Community  as  related  to  the  physical  development  of  the  City. 

within  that  context  a number  of  opportunities  are  presented  for 
contributing  to  what  can  truly  become  an  effective  comprehensive  strategy  for 
responding  to  arts  related  issues  and  problems.  Before  such  opportunities  can 
be  explored  fully,  however,  a number  of  tasks  must  be  undertaken  that  will 
collectively  increase  public  understanding  of  the  Arts  Community;  its 
relationship  to  the  greater  San  Francisco  Community;  and  problems  presently 
associated  with  it. 

Task  1 --  Determine  an  Appropriate  Definition  and  Description  of  the  San 

Francisco  Arts  Corrmunity 

0 Work  with  Representatives  of  the  Arts  Community  to  define  that 
community 

- Arts  Commission 

- State/Local  Partnership  Program 

- Other  Agencies  that  support  the  Arts  (E.g.  California  ARts 
Council,  S.F.  Foundation  Arts  FAX,  Community  Organizations 
not  part  of  any  of  the  above  agencies  or  programs). 


0 Undertake'demographic  analysis  of  Artists  comprising  Arts 
Community  (Survey?). 

0 Undertake  or  work  with  other  agencies  to  secure  economic  analysis 
that  would  describe  financial/economic  profile  of  Arts 
Coiranunity.  The  analysis  would  include  a description  of  how  and 
to  what  exteni^the  arts  contribute  to  the  attraction  of  tourist 
dollars  and  overall  revenues  to  the  city  generated  by  the 
entertainment  industry.  It  would  also  describe  to  the  extend 
possible,  historic  funding  sources  for  the  arts  and  levels  of 
support  per  discipline. 

Task  2 --  Assess  the  Physical  Needs  of  the  Arts  Community 


0 Review  zoning  provisions  for  adequacy  in  responding  to  live/work 
space  needs  of  artists. 

0 Assess  building  code  issues  related  to  work  or  performing  space 
needs. 


0 Investigate  special  needs  of  community 


- Special  facility  needs 


Accessibil ity 


Task  3 --  Investigate  Issues  Surrounding  Art  in  Public  Places 


- Parks  and  Open  Spaces 


- Shoreline 


- Urban  Design  Considerations 


Task  4 --  Assess  the  Feasibility  or  Desirability  of  Creating  an  Arts 


District  in  San  Francisco 


Task  5 — Institutional  Considerations  Related  to  an  Arts  Policy  for  San 

Francisco 


- Art  opportunities  presented  by  City's  Redevelopment  Program 

- Art  opportunities  presented  by  City's  Rec/Park  Program 

- Art  opportunities  presented  by  City's  Port  Redevelopment  Program 

- Art  opportunities  presented  by  City's  New  Development  Program 

- Interagency  Cooperation  (e.g.  Downtown  Plan  Recommendation  of 
certain  percentage  of  new  office  construction  expenditures  being 
earmarked  for  art. ) 

- YBC  interagency  cooperation  including  Arts  Commission,  etc. 

I 

6932A 


li 


